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Getting Started – Mapping Your Strategy

Where do I start?
• National Pediatric Readiness Project
• State EMSC Advisory Board 
• Create Talking Points for PECC’s, Hospital Leadership, Family Advisory 

Network, Local Emergency Medicine Groups, General Public, 
Lawmakers, Media including social media channels
• Create a strong group of supporters.  Look to AAP, ACEP, ENA, 

bordering states, state hospital association, public health, state 
healthcare coalition and hospital preparedness programs



Getting Started – Mapping Your Strategy

Understanding Your State’s Hospitals
Stand alone hospital?
Part of a larger health care system?
Rural, Urban, somewhere in between?
Critical Access Hospital’s
Academic, State, Military, Tribal, For Profit, Non Profit, Religious 
Affiliation
Current challenges, issues, and successes your hospitals may be facing



Getting Started – Finding Resources

What Resources Are Available?
The EMSC Innovation and Improvement Center (EIIC)
Pediatric Medical Recognition Community of Practice 

• An extension of the Facility Recognition Collaborative that ended in 2017
• by 2022, twenty-five percent of hospitals are recognized as part of a statewide, 

territorial, or regional standardized program that are able to stabilize and/or 
manage pediatric medical emergencies.
• Offers support and a foundation to help achieve the above Performance Measure



Getting Started – Finding Resources

•Pediatric Medical Recognition Community of Practice 
(PMRP CoP) • EIIC (emscimprovement.center)

Here you will find….
• Facility Recognition White Paper     
•2019 AGM PowerPoint Presentation
• FRC Charter
• ENA and AAP Supporting Articles

https://emscimprovement.center/collaboratives/frc/


Getting Started – Finding Resources

•Pediatric Medical Recognition Community of Practice 
(PMRP CoP) • EIIC (emscimprovement.center)

Here you will find….
• Fact Sheets, Flyers, PowerPoints, Elevator Pitches
•Other state’s support guides and resources including 

introductory letters and application packet materials
• Talking Points
•An Excel Template to organize your stakeholders

https://emscimprovement.center/collaboratives/frc/


Getting Started – Finding Resources

National EMSC Date Analysis Resource Center (NEDARC)
www.nedarc.org

Here you will find…
• Data Dashboards 
• Statistical Help
• Tutorials, Tech Talks, and Upcoming Workshops
• And much more!!

http://www.nedarc.org/


Getting Started – Final Pointers

•Don’t Reinvent the Wheel!
•Never Be Afraid to Reach Out for Help!
• Your EIIC State Partnership Technical Assistance Rep
• Your NEDARC Technical Assistance Rep
• Your FAN Rep
• Your Colleagues and Peers in Other States

In very few jobs will you find a more sharing is caring and 
supportive group like our EMSC State Partnership Managers

Thank You All!!!!!! 



Always Ready for Children
A new regional pediatric recognition program for emergency 

departments

Anna Sessa, MA, NRP

NH EMS for Children
Program Manager



Always Ready for Children
• Regional Approach
• Timeline
• Introduction Packet

• ARC Program Framework
• Resource “carrots”

• Growing Pains



Regional Approach



Timeline

NPRA
+ 1year

+3-4 years

• Create
• Involve key 

stakeholders
• Advisory Committee

• Introduce
• Get Buy-in
• ++ stakeholders

• Remind
• Collect Commits
• Recognize

Events • Remind
• Recollect Commits
• Reassess
• Re-recognize 

Time 0
+ 8-12mos
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Introduction Packet - Contents

• Cover Letter
• Introduction to the Program

• Need
• Purpose
• Framework
• Where to send questions

• Commitment Letter
• Resource “Carrots”



Introduction Packet – Cover Letter



Introduction Packet – Introduction 



Introduction Packet – Introduction 



Introduction Packet – Framework 



Introduction Packet – Commitment Letter 



Introduction Packet – Carrots

• ENA Pediatric Preparedness
• Other similar options available 



Introduction Packet – Carrots

• Badge Buddy
• 3.375” x 2.125”
• 30-mil



Introduction Packet – Carrots

• CT Resource
• Available in Spanish
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Always Ready for Children – growing pains

• Unknowns
• Duration of recognition
• Ceiling effect
• Details remain different between states (logo, application, introduction, 

state’s logo
• Stability



Questions?



TN EMSC – Path to Legislation

Natasha Kurth, MBA, MHA
Executive Director, Children’s Emergency Care Alliance  



Committee on Pediatric Emergency Care 
(COPEC)

• An advisory committee of the Board for Licensing Health Care Facilities and 
the EMS Board

• Application Process - The hospital shall self designate the classification of 
Pediatric Emergency Care Facility it will maintain and the level of care it will 
provide

• Basic
• Primary
• General 
• Proposed2020: General with PICU
• CRPC

• Added PECC to legislation proposal submitted in 2020
• No expenses associated with designation program
• Marketing & Fundraising: Children’s Emergency Care Alliance; non-profit
• Submit pediatric undertakings from previous year to the Department of 

Health in the joint annual report



Membership Includes

Tennessee Hospital Association
Tennessee Chapter of the American Academy of Pediatrics
Tennessee Chapter of the American College of Surgeons
Tennessee Chapter of the American College of Emergency Physicians
Tennessee Chapter of the American Academy of Family Physicians
Tennessee Emergency Nurses Association
Tennessee Ambulance Service Association
Rural Health Association of Tennessee
Tennessee Congress of Parents and Teachers (PTA)
Tennessee Emergency Medical Services Education Association (TEMSEA)
Comprehensive Regional Pediatric Centers
Tennessee Emergency Medical Services for Children (EMSC)
Tennessee Association of School Nurses
EMS Director Association Regional Coordinators
Family Voices
Tennessee Highway Traffic Safety Administration
Tennessee Association of EMTs



Path to Legislation



Creation of COPEC

June 1998
EMSC Law

• On or before July 1, 1999…Shall promulgate regulatory standards to ensure the adequacy of 
emergency medical services for children.

• The rules shall ensure the adequacy of emergency medical care for children, both in-
hospital and pre-hospital, relative to:  
• equipment
• qualifications of personnel
• continuing professional education.

• On or before July 1, 1999…shall promulgate regulatory standards to ensure the adequacy of emergency medical services for children.

• The rules shall ensure the adequacy of emergency medical care for children, both in-hospital and pre-hospital, relative to:

Equipment

Qualifications of personnel

Continuing professional education



Creation of CoPEC cont. 



2006 Expansion of CoPEC

a) The board for licensing health care facilities shall promulgate rules and 
regulations pursuant to the Uniform Administrative Procedures Act, compiled in 
Title 4, Chapter 5, to provide optimal emergency medical and surgical services for 
pediatric patients in facilities it licenses and shall have the authority, …In 
developing, updating and implementing rules and regulations and providing 
services and equipment, the board shall be guided by national standards and shall 
collaborate with the emergency medical services division and its board and the 
committee on pediatric emergency care created pursuant to subsection (e).



2006 Expansion of CoPEC

a) (b) It is the intent of this section that the entire spectrum of 
emergency pediatric medical and critical care services, including 
primary prevention of illness and injury, a statewide pediatric trauma 
system, disaster planning and management, acute care, data analysis, 
evaluation of potential standards of care, and rehabilitation be 
incorporated into the rules and into any services and equipment 
provided or required to be furnished pursuant to this section or any 
grant or contract awarded hereunder.

https://cecatn.org/what-we-do/resource-center/



Contact
E-mail: natasha.d.kurth@vumc.org or 

cecatn@vumc.org
Website: www.cecatn.org

mailto:natasha.d.kurth@vumc.org
mailto:cecatn@vumc.org
http://www.cecatn.org/


Thank You for Joining Us Today!!

Questions?


