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EMSC Annual Data Collection: New 
Findings and Latest Developments



EMSC Annual Data Collection:
No Time Like the Present!



Please Don’t Fall Asleep….It’s Not 
Our Fault They Put Us Last!!!



NEDARC 

• Data Coordinating 

Center for EMSC 

State Partnership 

Program

• Improve state 

capacity to collect, 

analyze, utilize EMS 

data



NEDARC – Who Are We?





Specialist 2018





Presentation Objectives

•Background Information

•Preparation Steps

•Survey Distribution Options

• Experimental/Pilot Testing

•Stakeholder Feedback

• Timeline

•Final Thoughts





2017 Survey PM 02 Results





2017 Survey PM 03 Results



Summary of Changes

FREQUENCY Every 3 years Every year

DEPLOYMENT 12 Months Jan-Mar

CONTACT LISTS Excel Online

SURVEY HOSTING

SURVEY INVITATIONS EMSC Managers
EMSC Manager

EHB/RESULTS Excel Tableau

PAST NOW



Getting Ready for Deployment

Contact List Management System

Distribution Options

Experimental and Pilot Tests

Stakeholder Groups



Back and forth with Excel spreadsheets

This creates opportunity for errors

We have created a centralized, online location 

for the contact lists.

Previous Contact List Process



Contact List Management System



Contact List Management System







Tableau Export



Password 
Protected



Access available 24/7 from 
any computer





Regional
Tableau
Dashboards



EMSC Manager Role with
Contact List Management System



Verify Data in CLMS

Big lift 1st year to get it clean



NEDARC’s Role



Cleaning 
Initial 
Contact 
Lists



Merge multiple 
databases



Identifying 
duplicates



Removing 
duplicates



Fix Casing Errors

EMS AGENCY NAMEEMS Agency Name

123 south 23RD str

john smith

123 South 23rd Str

John Smith



Format Data



Format Data

10-digit telephone 

numbers



Fill in Missing Data



Distribution Options

EMSC Manager



Option 1 - NEDARC Sends

•NEDARC sends survey invitations and reminder
emails through emsc@hsc.utah.edu

•Will include an email address and phone number 
that will be monitored by NEDARC

•NEDARC makes follow-up phone calls to non-
respondents



Option 2 – EMSC Manager Sends

•EMSC Manager sends invitations and reminder 
emails from their own email account

•EMSC Manager monitors responses and questions

•EMSC Manager makes follow-up phone calls to non-
respondents



Summary of Options

Update 

CLMS

Create 

Email 

Templates

Survey 

Distribution

Phone 

Calls

Option 1 MANAGER NEDARC NEDARC
NEDARC/ 

SHARED

Option 2 MANAGER NEDARC MANAGER MANAGER



Experimental 
Test
in Maine



Maine EMS Agency List
n=259

Option 1
n=130

Option 2
n=129



Maine Test Response Rates



Pilot Test
in Minnesota



Pilot Test Steps

•Pilot test of Option 1

•Kjelsey will clean her list using 
Contact List Management System



Stakeholder Groups



NEDARC Advisory Board



NEDARC Advisory Board

•CLMS looks effective 
but will take some 
getting used to

•Feedback to EMS 
agencies!



EMSC MANAGER Stakeholder 

Puerto Rico

American Samoa

Guam

Marshall Islands

Palau
Micronesia

Mariana Islands

US Virgin 

Islands



EMSC Manager Group

•Options are good!

•Option 1

• Include name of EMSC 
manager in invitation

•EMSC manager 
involvement



EMS AGENCY Stakeholder Group

Puerto Rico

American Samoa

Guam

Marshall Islands

Palau

Micronesia

Mariana Islands

US Virgin 

Islands



EMS Agency Group

•EMSC program 
awareness

•Factors in survey 
completion

•Clarity

•Navigation

•Familiarity



2020 Survey Launch Timeline

Initial 
Invitation

• Early January

1st 
Reminder • Mid - January

2nd

Reminder
• Late January

3rd

Reminder
• Early February

4th

Reminder
• Mid - February



March: Calling Non-respondents



Paradigm Shift



Image: Freepik.com

We want to help 

empower you to 

use your data 

for Quality 

Improvement!



Tableau



Slide Deck



Who Is Your

State or 
Territory 
Contact?


