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Agenda
Part 1 (3-4p)
• ED Pathway
• Stakeholder Plan
• Needs Assessment Steps
_________________

Part 2 (4-5p)
• Data Basics



Reminder...
• As your team begins to explore the ED space, begin with the 

following: 

• Review the ED Care Pathway in the EIIC’s “Engaging Emergency 
Departments (EDs) Toolkit.”

• Think about the stakeholders you need to begin this work.

• Consider the different paths of action for your team.



ED Care 
Workflow
• In the Engaging EDs 

toolkit, review the 
workflow of the ED 
and the mental and 
behavioral health 
elements to consider 
in each.

https://emscimprovement.center/partners/pmhca/pmhca-toolkit/


Stakeholder Analysis

• Analyze the different stakeholders involved 
before beginning your project.

• Identify stakeholders interested in project 
change.
• Clinicians, administrators, patients, 

EMSC State Partners, community 
organizations, and families may be 
included in this list. 

• Objective: assess interest, influence, and 
resource allocation.

• Example: Key Stakeholder Interview 
Template

Presenter Notes
Presentation Notes
A stakeholder can be anyone who is interested in the project and has the potential to influence its success or failure. Stakeholders can be individuals or groups within and outside your organization. Identifying stakeholders early in the QI project is crucial to building relationships with early adopters and those delaying adoption . Including all stakeholder types, especially those not likely to be early adopters may help avoid potential conflict and administrative delays when the project evolves. To help with the stakeholder identification process, create a simple diagram of groups and individuals with lines and arrows , with the quality target at the center of the map and the different stakeholder groups organized around it

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/media.emscimprovement.center/documents/EMS240118_StakeholderInterview_240126.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/media.emscimprovement.center/documents/EMS240118_StakeholderInterview_240126.pdf
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Stakeholder Analysis Process



Presenter Notes
Presentation Notes
 After identifying stakeholders, a stakeholder analysis  is necessary to determine which stakeholders need to be invited, as it is unnecessary to ask engagement of all stakeholders at the same level of intensityOnce a year or every week meetings or email updates.



Paths of ED 
Engagement

• Explore the different paths of 
engagement:

• Education and Training 
(Provider-Specific)

• Teleconsultation (Provider-to-
Provider)

• Patient Resource Connection 
(Community-Focused)

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/media.emscimprovement.center/documents/How_PMHCA_teams_can_engage_with_EDs.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/media.emscimprovement.center/documents/How_PMHCA_teams_can_engage_with_EDs.pdf


Ask questions!

Prepare a few questions to explore ED expansion based on the path 
breakout you've joined.

Examples (tailor these to your team’s interests): 
• What stakeholders did you include in your initial explorations?
• Who did you conduct the needs assessment on?
• How did you determine the questions for your needs assessment? 
• What made you choose this path for ED engagement? 
• Who did you decide to include in your team for your work?



What are your 
next steps? 

• Review Step 1 in the Engaging 
EDs Toolkit

• Conduct a stakeholder analysis
• Create a needs assessment



Stakeholder 
Analysis Worksheet

The EIIC has a worksheet for Key 
Stakeholder Interviews to aid in 
stakeholder identification and 
analysis.



Needs 
Assessment

• To successfully implement your 
plan, it's crucial to identify the 
needs of the EDs you want to 
engage with.

• Our toolkit includes a bank of 
questions that you can use to 
create your own question sets.

https://emscimprovement.center/partners/pmhca/pmhca-toolkit/
https://emscimprovement.center/partners/pmhca/pmhca-toolkit/


Explore 
opportunities 
in the ED

Our toolkit provides examples of 
real-world applications 
throughout the ED care path.



Resources for You!
ED STOP Fireside Chats



For 
insights on 

ED-
specific 
topics...

ED-based Interventions - Ensuring a Safe 
ED Environment

Drs. Jennifer Hoffmann and 
Mohsen Saidinejad Watch video / Download slides

Suicide Screening
Drs. Jackie Grupp-Phelan and 
Jennifer Hoffman; Angela 
Nguyen, LCSW-S

Watch video / Download slides

Mental Health Assessment and Community 
Resources

Drs. Vera Feuer and Mohsen 
Saidinejad Watch video / Download slides

Discharge/Safety Planning Drs. Neil Uspal and Sheryl 
Yanger Watch video / Download slides

ED-based Interventions - Safe and Patient-
Centered Care for Children with Mental and 
Behavioral Health Conditions who are 
Experiencing ED Boarding

Drs. Ashley Foster, Joyce Li, 
Sheryl Yanger, and Mohsen 
Saidinejad

Watch video / Download slides

ED-based Interventions – Patient, Family, 
and Team Considerations

Nina Friedman, MS, CCLS; 
Angela Nguyen, LCSW-S; Dr. 
Mohsen Saidinejad

Watch video / Download slides

ED-based Interventions – SAFETY-Acute: 
Therapeutic Assessment and Safety 
Planning

Drs. Joan Asarnow and 
Mohsen Saidinejad

Download slides (recording not 
available). See podcast with Dr. 
Asarnow.

For more information, visit our website: https://emscimprovement.center/collaboratives/suicide/sessions/  

https://youtu.be/a8da-U0nQ5I
https://emscimprovement.center/documents/2147/EIIC_STOP_Fireside_Chat_Hoffmann_Ensuring_a_Safe_ED_Environment_FINAL2.pdf
https://youtu.be/XtgS1H0Tg3A
https://emscimprovement.center/documents/2149/Fireside_Chat_2_Grupp_Phelan_and_Nguyen_FINAL.pdf
https://youtu.be/jSnIwPEdrRg
https://emscimprovement.center/documents/2150/Fireside_Chat_Slides_Feuer.final.pptx.pdf
https://youtu.be/C_B7Rf0YL3k
https://emscimprovement.center/documents/2156/FINAL_Firesidechat_3.16.23_rev.pdf
https://youtu.be/6N4GCSPP4Ls
https://emscimprovement.center/documents/2185/Fireside_Chat_slides_3.21.23_FINAL.pdf
https://youtu.be/7uvJPI6HlPc
https://emscimprovement.center/documents/2198/Final_Fireside_Chat_6_Nguyen_and_Friedman.pdf
https://emscimprovement.center/documents/2318/Fireside_Chat_4.13.23_Asarnow_Final.pdf
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsoundcloud.com%2Femsc_iic%2Fjoan-asarnow%2Fs-auMCDg0rOKX&data=05%7C01%7Ca.myers%40yale.edu%7C4b1799da09b94e51fd7608db3f64066a%7Cdd8cbebb21394df8b4114e3e87abeb5c%7C0%7C0%7C638173471054956491%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ulkakKV9r8dJCc%2B0LguogM3BBEf0NGBvz9L1Mh9IU%2Bg%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsoundcloud.com%2Femsc_iic%2Fjoan-asarnow%2Fs-auMCDg0rOKX&data=05%7C01%7Ca.myers%40yale.edu%7C4b1799da09b94e51fd7608db3f64066a%7Cdd8cbebb21394df8b4114e3e87abeb5c%7C0%7C0%7C638173471054956491%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ulkakKV9r8dJCc%2B0LguogM3BBEf0NGBvz9L1Mh9IU%2Bg%3D&reserved=0
https://emscimprovement.center/collaboratives/suicide/sessions/


Next TA Webinars
May 2 Office Hour: Meet with a QI Coach and 

Data Analyst: Considerations for Data 
Software Platforms

3pm - 4pm ET/ Zoom link

May 7 Webinar: Pediatric Needs During Times 
of Disaster – Part 2 with Trevor 
Covington

2pm - 3pm ET / Zoom 
link

May 14 Webinar: Presenting Your Work Publicly 
– How to Create an Abstract and Poster 
Presentation with Dr. Snyder

4pm - 5pm ET / Zoom 
link

https://uhhospitals.zoom.us/j/96429902262?pwd=SDFVc1JNeG53TlVKZUFPZE1ncG5Vdz09
https://uhhospitals.zoom.us/j/98923967202?pwd=b1JIcURMN2RRLzgyclEwRmF0dHBBUT09
https://uhhospitals.zoom.us/j/98923967202?pwd=b1JIcURMN2RRLzgyclEwRmF0dHBBUT09
https://uhhospitals.zoom.us/j/93274631049?pwd=OWRzZ3p1SmNTRUZTd3VwYUVLT3Q3UT09
https://uhhospitals.zoom.us/j/93274631049?pwd=OWRzZ3p1SmNTRUZTd3VwYUVLT3Q3UT09


Agenda
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• Stakeholder Plan
• Needs Assessment Steps

_________________

Part 2 (4-5p)
• Data Basics



Next TA Webinars
May 2 Office Hour: Meet with a QI Coach and Data 

Analyst: Considerations for Data Software 
Platforms

3pm - 4pm ET/ Zoom link

May 7 Webinar: Pediatric Needs During Times of 
Disaster – Part 2 with Trevor Covington

2pm - 3pm ET / Zoom link

May 14 Webinar: Presenting Your Work Publicly – 
How to Create an Abstract and Poster 
Presentation with Dr. Snyder

4pm - 5pm ET / Zoom link

https://uhhospitals.zoom.us/j/96429902262?pwd=SDFVc1JNeG53TlVKZUFPZE1ncG5Vdz09
https://uhhospitals.zoom.us/j/98923967202?pwd=b1JIcURMN2RRLzgyclEwRmF0dHBBUT09
https://uhhospitals.zoom.us/j/93274631049?pwd=OWRzZ3p1SmNTRUZTd3VwYUVLT3Q3UT09


Any Questions?
Please reach out to Anna.Goldman@UHhospitals.org or 

jen@essential-pm.com 

mailto:Anna.Goldman@UHhospitals.org
mailto:jen@essential-pm.com
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