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1 What is the date of your hospital's Emergency Operations Plan?

Yes No

2 Is your Hospital's Emergency Operations Plans older than two years? 

Yes No

3 Is your hospital's daily staffing level able to support this surge of pediatric patients?

4 If your hospital's daily staffing level able is NOT able support this surge of pediatric 

Yes No

 

patients, does your hospital's Emergency Operations Plan include procedures to 

quickly notify and recall staff?

5 What is the time frame staff are expected to report upon recall?

6 Does your hospital's Emergency Operations Plan include procedures to quickly notify 

 

and activate the following departments/services as may be needed?  

Yes No

Surgery Department

Anesthesiology staff

Admissions

Supply Department

Psychology Deparetment 

Religeous Services

Social Services 

Hospital Security 

Emergency Operations Center 

Opportunity for Improvement:

Opportunities for Improvement:

Emergency Operations Plan Scorecard

Opportunities for Improvement:

Opportunities for Improvement:

Opportunities for Improvement:
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7 Does this pediaric surge meet criteria needed to activate your hospital's Emergency 

Yes No

 

Operations Center? 

8 Does your emergency department have enough pediatric supplies and equipment

Yes No

 

on hand for this pediaric surge? 

9 Does your emergency department have quick access to pre-positioned stocks of  

Yes No

 

pediatric MCI supplies and equipment for this pediaric surge? 

10 Does your surgical department have quick access to on-hand and pre-positioned 

Yes No

 

supplies and equipment for this pediaric surge? 

11 Does your Emergency Operations Plans inculde procedures and contact information 

Yes No

 

to request and receive emergency resupply? 

Yes No

12 Is your hospital able to surge bed space to support this surge of pediatric patients?

   

13 Does your Emergency Operations Plans inculde procedures for establishing a mass

Yes No

 

casualty triage site? 

Emergency Operations Plan Scorecard

Opportunities for Improvement:

Opportunities for Improvement:

Opportunities for Improvement:

Opportunities for Improvement:

Opportunities for Improvement:

Opportunities for Improvement:

Opportunities for Improvement:
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14 Does your Emergency Operations Plans inculde procedures for quick disposition of 

Yes No

 

emergency department patients? 

15 Does your Emergency Operations Plans address management of pediatric ICU and

Yes No

 

psychiatric bed space?

Yes No

16 Does your hospital maintain primary and back up communication systems? 

17 Does your Emergency Operations Plans designate a hospital primary point of contact 

Yes No

 

to interface and liase with an indicent on-scene commander? 

18 Does your Emergency Operations Plans identify specific external agencies and points 

   

 

of contact aquire support for the following:

Yes No

Regional emergency and disaster management 

Pediatric trauma consultation

Pediatric ICU consultation

Burn consultation

Emergency resupply 

Accepting pediatric facilities 

Pediatric ground transfer 

Pediatric air tranfer

Pediatric criticl care transfer 

Opportunities for Improvement:

Emergency Operations Plan Scorecard

Opportunities for Improvement:

Opportunities for Improvement:

Opportunities for Improvement:

Opportunities for Improvement:


