
For your proposed project, complete this Model for Improvement worksheet.

What are you trying to accomplish? 

How will you know that change is an improvement? 

What changes can we make that result in an improvement? 

For at least ONE objective, fill in a PDSA cycle chart. 

MODEL FOR IMPROVEMENT TEMPLATE

ACT
Revise objective; revise

strategy; engage new
stakeholders; change

process

STUDY
Timelines; performance

measures; number of classes;
activities completed

PLAN
Goals; objectives;
benchmarks/data;

key indicators

DO
Strategies; activities
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