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Iterative QI Processes and Sustainability Planning
REMINDER: Nurses and Social Workers MUST add first/last names into MAIN Collaborative 
Session room chat feature at the beginning of the session and complete the evaluation via link 
at the end of session to secure contact hours/CE.

1. Large Group Session (25 minutes)
• Mona Thompson, Pharm.D, MPH, will present on QI strategies and its iterative nature, and

Sheryl Yanger, MD, FAAP, will present on sustainability planning strategies and maintaining 
engagement within each site.

2. Breakout Groups: Sustainability Planning and Next Steps (45 min)

3. Return to Large Group for Report Outs (20 min)
• Report out for a sustainability planning idea moving forward or a next step group’s are 

looking forward to taking with their team/QI project.
• Starting with breakout groups 1+2 + 3: Saturday Night Fever / Rural Rules! / ALLIES

Please stay until the end of the session to complete the session evaluation poll. 
Thank you!



Objectives
After participating in this collaborative session, attendees will be 
able to:

1. Recognize QI implementation strategies and its iterative 
nature

2. Translate QI science and practice into a sustainability plan 
within each site

3. Begin to strategize ways in which engagement can be 
maintained within each site



Objective 1 - Working in a Learning Collaborative



Model for Improvement 

● Institute for Healthcare 
Improvement (IHI) 
structured improvement 
process

● Allows for iterative
approach to testing



• The changes you will potentially implement that 
will accomplish the associated driver

• The “solution” or “solutions” to your problem

• To identify high quality interventions, you need 
to understand the current system

Interventions



Testing vs Implementation 
• Trying and adapting ideas and knowledge 

on a small scale

• Learning what works in your system

• Making this change a part of the day-to-
day operation of the system, i.e., a 
permanent change in how work is done

• Would the change persist even if its 
champion was to leave the organization?

Testing

Implementation



Plan, Do, Study, Act

Purpose: Reduce risk associated 
with change while increasing 
probability change will be effective

• Build common understanding
• Evaluate cost and side effects
• Explore theories and predictions
• Test under various conditions
• Learn and adapt for the next test



Plan, Do, Study, Act Cycle 



Multiple PDSA Cycles for Testing to 
Implementation



Successful PDSA Cycles

• Success is learning
o An unexpected outcome is NOT failure
o Learning increases likelihood that efforts will lead to effective 

and permanent change
• Plan for success!
• The key is rapid learning to drive improvement; 

test and ramp PDSAs frequently!



How Quickly to Implementation? 
• Just do it

o Simple change
o Tests successful
o Plan at least 1 PDSA cycle to implement

• Parallel 
o Phase in by operating side by side with 

existing system
o More complex
o Use multiple PDSA cycles to implement

• Sequential 
o Schedule implementation

 Completely = all areas, all components
 Components = all components, some 

areas
 Coverage = all areas, some components



How Do We Sustain QI Efforts?



Sustainability Plan
Enter data and measure progress

Identifying strengths and barriers

Implement intervention(s) / PDSA cycles

Compare performance to SMART Aim

Identify strategies for sustainability

Review impact of PDSA cycle in your ED

Report progress to key stakeholders



Objective 2- Sustaining Quality Work

https://www.ihi.org/communities/blogs/six-essential-practices-for-sustainable-improvement

https://www.ihi.org/communities/blogs/six-essential-practices-for-sustainable-improvement


Essential Practices for Sustaining Quality

• Standardization
• Accountability
• Visual Management
• Problem Solving
• Escalation
• Integration

Scoville R, Little K, Rakover J, Luther K, Mate K. Sustaining Improvement. IHI White Paper. Cambridge, Massachusetts: 
Institute for Healthcare Improvement; 2016. (Available at ihi.org)



• Specific, detailed, 
documented standard 
procedures

• Processes to define 
and disseminate 
standard work (what to 
do, how to do it)

Standardization



Accountability

• Process in place to review 
implementation of 
standardized protocols

• Essential to understand 
training needs or processes 
that do not work well



Visual Management

Clear, simple data displays Staff need current, clear 
information about process 
performance



Problem Solving

• Methods for improvement skills 
so staff can address issues

• Structured methods for 
identifying problems, 
diagnosing problems (e.g., flow 
diagrams, root cause analysis, 
cause-and-effect diagrams), 
and testing changes 
   



Escalation
• Frontline staff identify 

problems and present 
those that need action to 
management

• Clear criteria to distinguish 
issues that should be 
escalated to higher 
management 
    

     
 



Integration

• Active communication and consistency between 
management, staff, and across departments







Objective 3 - 
Strategies to 
Maintain 
Engagement

• Demonstrate improved clinical care 
and positive impacts on patients

• Secure buy-in from clinical staff

• Disseminate evidence to key 
stakeholders

• Encourage medical and administrative 
staff to:
o Participate in education on QI
o Circulate research findings
o Communicate support for QI methods and 

projects



Communication

Regular Communication: Make a Plan

• Type of communication: newsletters, meeting updates
• Person responsible: director, project leader
• Frequency of reporting: monthly, quarterly
• Targeted audience: ED staff, C-suite

Regular Communication: Make a Plan

● Type of communication: newsletters, 
meeting updates

● Person responsible: director, project 
leader

● Frequency of reporting: monthly, quarterly

● Targeted audience: ED staff, C-suite

Communication



Present Data



Huddles/Boards



Messaging

5 Minute 
Elevator Pitch

Fact Sheet or 
Slide Deck

Tailor Your 
Message



• Share data with key 
stakeholders

• Incorporate feedback

Follow-up



Transition to Breakout Groups
● 45 min in Breakout Groups

■ Sustainability planning ideas
■ Next steps to take with team or 

QI project
■ Report back on next steps 

teams are going to take
■ Interactive conversations

















Transition to Breakout Groups



Welcome Back!
• Report outs will start with Breakout Group 1 + 2 + 3: Saturday Night 

Fever / Rural Rules! / ALLIES
• Share a sustainability planning idea moving forward or next step(s) 

groups are looking forward to taking with their team/QI project



Breakout Group Reports
Order of Report Outs:
• 1 + 2 + 3: Saturday Night Fever / Rural Rules /

/ ALLIES
• 4: The Fantastic Four
• 5: Fabulous Fivers!
• 6: Sunshine Mood Movers
• 7: CEASES: Children’s ED Advocates for Suicide

Evaluation and Support
• 8: Suicide Squashers



Next Steps

• Continue your Improvement Journey
○ Fill out the ED STOP Suicide QI Collaborative Post-Collaborative Final 

Evaluation Survey
○ If presenting for November session, please prepare slides!
○ Continue forward with QI project work

• Final ED STOP Suicide QI Collaborative session on
November 2, 2023 from 12:00-1:30pm CT



Please Complete Session Evaluation
Thank you!

We look forward to seeing you on November 2, 2023!





Social Work Professionals – CEUs
Collaborative Session #3 October 5, 2023

https://utexas.qualtrics.com/jfe/form/SV_2s4xHFICgpPs1h4
Scan the QR code below for Social Work, LMFT, or Psychology 

CEUs for this session.

1. Enter your first and last name in 
the chat if you have not done so already

2. Scan the QR code/use link to access
session evaluation

https://utexas.qualtrics.com/jfe/form/SV_2s4xHFICgpPs1h4
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