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Objectives
Learners will be able to:

 Understand what Family Voices does

 Explain why we engage families in our improvement work

 Identify and describe the difference between individual and systems-level 
family engagement activities

 Explain the three uses of the Family Engagement in Systems Tools to plan, 
assess, and improve family engagement in systems over time



About Family Voices, Inc. 

Family Voices is a national family-led organization of families 
and friends of children and youth with special health care needs 
(CYSHCN) and disabilities.
We connect a network of family organizations across the 
United States that provide support to families of CYSHCN. 
We promote partnership with families at all levels of health 
care–individual and policy decision-making levels—in order 
to improve health care services and policies for children.

www.familyvoices.org





What is Family Engagement?

Family engagement is an authentic partnership between 

professionals and family leaders who reflect the diversity of the 

communities they represent, working together at the systems 

level to develop and implement better policies and practices.



How Do We Cultivate 
Family Engagement?
We can cultivate family engagement in three 

ways: 

• By building relationships,

• By fostering communication, and 

• By engaging in meaningful collaborations. 

Patricia Vitale-Reilly



Why Engage Families?

• Meaningful partnership at the systems 
level integrates the importance and value 
of basing policies, programs, and 
services on the lived experiences of 
families. 

• Families bring context to data and 
solutions that bring the fragments together.



Why Engage Families?
• Families are deeply affected by issues 

such as care fragmentation that results 
from: 

1. lack of effective communication 
2. lack of health education 
3. ineffective and outdated health care 

policies 
• Patient and Family engagement is a 

powerful catalyst for reducing system 
fragmentation, removing barriers to health 
care and improving the quality of health care.



Provider and family 
work together to 

make a decision for 
one child.

A council of families 
provide input on 
ways to improve 

care. 

Families, community 
members &  

providers co-create 
policies, programs & 

services they 
receive. 

Individual Advisory Systems-Level 

Types of Family Engagement



Individual-level Family Engagement

My child’s doctor and I discuss 
my child’s discharge plan. We 
both express goals, risks and 
plans for the next steps. 



Advisory-level Family Engagement

A council of families 
provide input on ways to 
improve care received for 
cancer patients in the 
hospital. 



Systems-level Family 
Engagement
A children’s hospital engaged 
families to co-design to 
improve processes for the 
staff as well as patients and 
families relating to effective 
discharge.



Why do health systems struggle with 
engagement?



Logic Model Example



The Family Engagement in 
Systems Assessment Tools 

Family Voices created the Family Engagement in Systems 
Tools (FESAT) that child- and family-serving organizations 
can use to plan, assess, and improve family engagement.

What is the FESAT?



Four Domains of the FESAT



Domains of Family Engagement



Domains of Family Engagement



Domains of Family Engagement



Domains of Family Engagement



What should we do? How can we do better? How are we doing?

3 Improve

2 
Assess

1
Plan

Full team (including families) will score 
the FESAT to learn if families & staff have 
the info & supports they need to 
participate, partner, and contribute to 
decision-making groups. 
 Compare perspectives on how family 

engagement is going.
 Identify what is working well.
 Identify areas for improvement.

Your team uses the Checklist in the 
Family Engagement in Systems (FES) 
Toolkit to establish a process that 
supports meaningful engagement of 
families. 

 Identify supports already in place to ensure 
meaningful family engagement.

 Explore strategies and resources for 
additional ways to encourage and support 
family engagement.

Based on the first assessment, full teams 
will explore the FES Toolkit. 
 Identify an area for improvement and select 

a strategy from the FES Toolkit that can 
help.

 Create an action plan for improvement. 
 After a period of time determined by the 

group, score the FESAT again. Compare 
results to the baseline to see improvement 
in one or more domains. 

 Repeat over time to continue to improve 
family engagement in systems change.

Using the FESAT



FESAT Score Sheet



Download the FESAT here:

www.familyvoices.org/FESAT



LaToshia Rouse, CD/PCD(DONA)
Project Director, Family Voices
lrouse@familyvoices.org
www.familyvoices.org
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