
Somewhere Over the Rainbow: 
Driving Equity through 

Community Collaboration
Charles G Macias MD, MPH

Chief Quality Officer Rainbow System of Care



Speaker Disclosure
• I am funded by the Health Resources and Services 

Administration and the Administration for Strategic 
Preparedness and Response for the EIIC, PPN and ASPR 
Pediatric Disaster COE

• The views I express are mine alone and do not reflect the views 
of the Federal Government.
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Context
Rainbow Babies and Children’s 
system of care:
-244 bed hospital within the 
University Hospitals system

-Newborn network (7 nurseries)

-Rainbow Emergency Services 
Network (18 EDs)

-23 pediatric practices- Rainbow 
Primary Care Institute

-specialty practices across 
northeast Ohio



Of the 14,843 babies born in Cuyahoga County in 2015,
156 babies died before their first birthday
The county infant mortality rate was 10.5

a 30 % increase from 8.1 in 2014,
 and nearly three times the national average
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Context:
>2 million metro Cleveland area

Cleveland proper: 47% Black
32% White

4% Asian



• Birth defects
• Sudden infant death syndrome
• Injuries
• Preterm birth and low birth weight
• Maternal pregnancy complications

CDC Mortality in the United States 2020

Infant 
Mortality
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A framework through collective impact

https://collectiveimpactforum.org/what-is-collective-impact/



grieving parents and families
frontline caregivers
health care systems

 civic and government leaders
faith-based organizations

the City of Cleveland and Cuyahoga County officials
foundations

hospitals
community-based health care providers

 nonprofit leaders
…to launch First Year Cleveland (FYC) in late December 2015 to achieve social change
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Ground the work in data and context…

www.qlik.com
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Ground the work in data and context…
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Ground the work in data and context, and target solutions

• Health care
• Physical environment
• Socioeconomic factors
• Health behaviors
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Listen to and act WITH the community
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Focus on systems change AND programs and services

• 11 action teams were created
• Community Action Council
• Coordination of programs and services
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Focus on systems change AND programs and services

• 11 action teams were created
• Community Action Council
• Coordination of programs and services

.

Priority: Reducing racial disparities
Acknowledge structural racism as an antecedent and 

address bias in the healthcare workplace
Pregnancy & Infant Loss initiative- black families

Support research in race and maternal stress

Priority: Addressing extreme prematurity
Learning collaboratives and shared data

Maternal and Child Health and social services 
providers for county families in high-risk inclusive of 

CenteringPregnancy®
Address housing insecurity, employment, 

education, nutrition and early access to prenatal 
and postnatal care

Priority: Eliminate sleep related deaths
Model employee sleep ambassador program with 

hired parents and grandparents
Promote Ohio’s Quit Line and Support Tobacco 21 to 

decrease tobacco access and use
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https://toxicshortfilm.com/trailer
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https://toxicshortfilm.com/trailer
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Build equity leadership and accountability; shift power within

• Acknowledgement of antecedents
• Community groups as PARTNERS 

and LEADERS
• Multi-sector racism & bias training
• 2019-20, thousands of 

providers/leaders/administrators
Patti DePompeii RN
President Rainbow

Akram Boutros MD
President, CEO MetroHealth

Executive Committee Co-Chairs:
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Build equity leadership and accountability; shift power within

• Acknowledgement of antecedents
• Community groups as PARTNERS 

and LEADERS
• Multi-sector racism & bias training
• 2019-20, thousands of 

providers/leaders/administrators

Executive Committee Co-Chairs:



Infant 
Mortality

Sustainability
Spread
Accountability
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Ground the work in data and context…

While the 
national poverty rate 

stood at 15.5 % 
in 2015, the rate 
in Cleveland was 

39.2 %



Cleveland, Ohio  |  22

Listen to and act with the community

What is right care, right place and right time?

families in a Community Advisory Board

patients and familiy surveys

townhalls 

Innovative funding mechanism

 RainbowBCFoundation seed funding

 New Market Tax Credits 

 Philanthropic funds

Listening to the community’s reactions

• patients and families
• faith-based organizations
• juvenile justice system
• city government
• county government
• state government
• social services
• donors
• OB and pediatric clinical workers
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Focus on systems change AND programs and services
Patient/family-centric wrap around services:
• Pediatric and OB (prenatal)

• Lab

• Optometry

• Dental

• Legal

• Nutrition

• Employment services

• Behavioral and Mental Health services

• Social support and family activities

• CenteringPreganancy

• Rainbow Interdisciplinary Substance Exposure (RISE)

• Community health workers- culturally representative

• 95% of patients identify as Black
• 53% of patients live within a 5-mile radius of the Center
• many from neighborhoods with median household income <$30,000/y
• 90% of patients served are publicly (or un-) insured
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Ongoing success and iterative improvement
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Ongoing success and iterative improvement
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Build equity leadership and accountability; shift power within

• Empower the Center Advisory Board
• Build data insights through the Center 

for Child Health Policy
• Empower the women to become 

champions
• Empower the voices of the community





Transforming with our community

March 2022CONFIDENTIAL28

Understanding 
the Need

Creating the 
Vision

Opening the 
Center

Evaluating 
and fortifying 
what works

Expanding 
Our Vision

PHASE 1 (2013 – 2018)
Leveraging Rainbow Expertise
• Imagining a new model of care

• Gathering community input and 
expertise

• Building on UH’s anchor mission

PHASE 2 (2018 – 2021)
Disrupting the Model of Care
• New programs to address the 

social determinants of health

• Innovative models of care 

• Located in the community served

• Integrated, team-based care

• One-stop shop

PHASE 3 (2021 and beyond)
Building on our Success for 
Greater Community Investment
• Securing programs with high 

impact 

• Exporting what works

• Expand focus areas

2023
WE ARE HERE

• Infant/maternal mortality
• Unmet social needs
• Racial disparities

• Exceeded expectations
- More than 50K patient 
visits in year one

• Partnering with our 
community to promote 
health equity and wellness
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…our Next Generation 
of community 
engagement:

mental well-being

food security



Knowing is not enough; we must apply. 
Willing is not enough; we must do.

    -GoetheCharles.Macias@UHhospitals.org
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