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Speaker Disclosure
• We have no financial interests or relationships to disclose 



Funding Acknowledgement

• We will discuss work with funding from the following entities



Objectives
• By the end of this session attendee should be able to:

1.Describe how collaboration can address the challenges SP programs face 
related to education 

1.Identify the benefits and opportunities of sim-based education

1.Provide an example of the use of online education for reaching large 
groups of learners

1.Discuss critical partnerships and collaboratives that contribute to the 
success of online multi-state educational programs





“WHEN Do You Need That?”

❖ How’s Your Workload? 
❖ How’s Your Attitude?  
❖ Who Can Help? 
❖ Get Creative
❖ Let’s Help Each Other! 

ann-shen.com



Who Can Help? 

❖ Anyone, anyone…

❖ Let’s Get Creative

❖ Let’s Help Each Other! 

medium.com



Making the Dream Work

❖ Existing Resources

❖ Collaboration

❖ Economies of Scale

thinkremote.com



Democratizing Access to 
Pediatric Education

Emergency Care Continuum



Options for Educational Strategies
• Synchronous

• Lectures
• Case based discussion
• Lectures
• Simulation/skills training
• Case reviews

• Asynchronous
• Newsletters
• Recorded webinars
• Podcasts
• Videos
• Websites
• Learning modules
• Worksheets



Effectiveness of educational Strategies



Why Pediatric Simulation?
Clinical

Experiences
Few

Unstructured
Uncontrolled

Feedback Rare

Errors Patient harm, unethical

Simulation

Many
Structured
Controlled

Frequent

Valuable to learning





Nikiski Fire, Alaska

Embedded 
participant/ 

parent 

Monitor 
streaming the 

video

The facilitator uses their 
laptop to navigate the 
video based on the 
participants' actions

Participants use their 
own equipment and 
supplies to simulate 

what would happen in 
the field.



Booklet Video



Prebrief

The Video

Dispatch and 
2-min countdown 

clock

Simulation Debrief

3 min

2 min

10 min 15 min



The Booklet: Case Progression

Participants 
actions

Facilitator 
prompts 

Signs/ 
symptoms, 
allergies, 

medications, 
past medical 

history



The Booklet: Teaching Content & Flashcard

Print and 
distribute to 

your participants

Suggested 
teaching content 

to guide the 
debriefing



What are the educational goals 
for this simulation?

The Booklet: So much more

Pre-briefing/
De-briefing guide

Pedi educational resources



School Nurse Emergency Care 
(SNEC) Course
Transitioning to an Online Format



School Nurse Emergency Care (SNEC) course
• 1996 - Illinois EMSC initially rolled out course

• Based on a course by the University of Connecticut through an EMSC 
Targeted Issue grant

• Reviews appropriate assessment, triage, and initial management of medical 
emergencies in the school setting

• Incorporates EMS and disaster preparedness concepts
• Course length – 3 days 
• Team taught by emergency nurses and school nurses
• Includes lectures, case presentations/scenarios, and skill stations

• Ongoing - Revisions to curricular materials
• 7th Edition is current version



Challenges
• Reaching all sectors of the state
• Maintaining instructor base 
• Addressing the needs of schools nurses unable to 

attend in-person courses
• Funding needs
• COVID-19 Pandemic



Virtual Course Development 
• Secured COVID supplemental funding

• Educational design contractor 
• Videographer

• Convened an ad-hoc SME workgroup

• Key partners - Illinois Assn of School Nurses, Illinois Emergency Nurses Assn, Illinois 
State Board of Education, Illinois Department of Public Health School Health program

• Created a self-study narrated virtual SNEC course in < 1 year
• 17 course modules 
• 5 skill demonstration videos
• Post-test bank 
• Evaluation
• Nursing CE certificate (meets Illinois nursing licensure requirements)

• Course is hosted on a learning management platform
•  https://www.publichealthlearning.com



Sharing Experiences Component 



School Nurse Treatment Guidelines
38 School Nurse Guidelines (examples)
• Abdominal Pain
• Anaphylaxis/Allergic Reaction
• Asthma/Reactive Airway Disease
• Burns
• Chest Pain
• Diabetic Emergencies
• Drowning/Submersion Injuries
• Headache
• Head Injury
• Heat Related Injuries
• Respiratory Distress
• Seizures
• Toxic Exposure
• Trauma



Benefits
• Leveraged already existent course
• Education now available to 

• Broader school nurse audience
• Those unable to attend in-person courses
• Seeking a refresher course 

• Provides access to
• User friendly educational program
• Many resources/templates 

• Promotes Pediatric Readiness in the school setting



Collaboration
 

Common Goals, Multiplying Benefits



Collaboration

❖ Sharing, Coaching, Mentoring

❖ Inter-State Partnerships

❖ Regional Collaboratives

Livestorm



Heartland EMS for Children Virtual Pediatric Symposiums

❖ 10,000+ Viewers

❖ 37 Continuing Ed Hours

❖ Tech Geniuses

❖ Fits the Budget

❖ 97% Good/Excellent



Midwest EMSC Collaborative

❖13 States

❖Virtual PECC/Peds Champion Symposiums

❖Hospital Track

❖EMS Track 



State Partnership Library Project 
❖ EMSC Fellows Project
❖ Program Manager Driven
❖ Resource Sharing
❖ Attribution
❖ Make It Your Own

Don’t Reinvent the Wheel! Collaborate to make a BETTER WHEEL



Facilitated group discussion 



❖ Access and leverage existing resources

❖ Develop and maintain partnerships 

❖ Harness the power of collaboration

❖ Remember ~ we’re all in this together!!

Wrap-up/Take home points



“If you want to go fast, go alone.  If you want to go far, go together.”   ~ African proverb

“Alone we can do so little; together we can do so much.”   ~ Helen Keller

“There is immense power when a group of people with similar interests get together to 
work toward the same goals.”    ~ Idowu Koyenikan

“It is the long history of humankind (and animal kind, too) that those who learned to 
collaborate and improvise most effectively have prevailed."   ~ Charles Darwin

Collaboration







17 years to bridge
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