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PPN Mission and Vision
Mission: In collaboration with the nation’s children’s hospitals and their 
communities, the network will coordinate, prepare, and enable high-
quality, equitable, research-based pediatric care in emergencies, 
disasters and pandemics.
Vision: Improving health outcomes of children and the resiliency of 
children, families and communities impacted by emergencies, disasters 
and pandemics.



Questions for you

• Within your existing work, can you identify an area in 
which the engagement and collaboration of EMSC 
State Partners with PPN should be pursued? 

• Can you identify an area of support that PPN could 
provide to you as a EMSC State Partners?  



PPN Foundation–Equity and Engagement
• Increase the number and types of collaborations so that children’s hospitals can better address 

the unique needs of children and their families, including efforts to prevent and address 
disparities experienced by underserved populations.

• Health Equity Domain - ensuring all activities and deliverables are viewed through the lens of 
equity, diversity, inclusion and justice. Includes equity simulation facilitated by UAB SimLab 

• Community Engagement Domain – Supporting the development and inclusion of healthcare 
users, families and community organizations in guiding PPN’s work, its outputs, and its impact

• Upcoming AGM Presentation Sept. 13 @ 12:45 – Charles Macias “Somewhere Over the 
Rainbow: Driving Equity through Community Collaboration”



Emergency Medical Services for 
Children: our “community” 



How Did We Get Here? 

• A brief history of the systems through the years

Created through 
SPRANS funding



Need and Gap Assessment
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Pediatric Disaster 
Care Centers of 
Excellence

• Funded by the Administration for 
Strategic Preparedness and 
Response (ASPR)

• Bring together children’s hospitals, 
private and public entities, and 
national organizations

• Designed to disseminate best 
practices in pediatric disaster 
preparedness, response, and 
recovery on a regional level

Gulf 7 – Pediatric 
Disaster Network

Western Regional 
Alliance for Pediatric 

Emergency Management 
(WRAP-EM)

Region V for Kids 
(formerly EGLPCDR)

• Awarded in 2022
• Anchored at Texas 

Children’s Hospital 
(Houston, TX)

• 7 states/territories: 
Alabama, Florida, 
Georgia, Louisiana, 
Mississippi, Puerto 
Rico, Texas

• Awarded in 2019
• Anchored at UCSF 

Benioff Children’s 
Hospital (Oakland, CA)

• 6 states: Arizona, 
California, Nevada, 
Oregon, Utah, 
Washington

• Awarded in 2019
• Anchored at UH 

Rainbow Babies & 
Children’s Hospital 
(Cleveland, OH)

• 6 states:  Illinois, 
Indiana, Michigan, 
Minnesota, Ohio, 
Wisconsin



EMSC Improvement and Innovation Center (EIIC)



How can we support you? How can you engage?



Joelle – DNC and Readiness



Disaster Management Domains
• Capacity and Capability (Surge) - Surge toolkit; pediatric hazard vulnerability assessment 

(pHVA); Disaster Response Collaborative
• Chem, Bio, Nuclear, Rad (CBRN) - Education on pediatric considerations for chemical 

response plans in alignment with VTTX schedule; develop content for Decontamination bundle 
for Disaster Response Collaborative

• Deployable Assets - Pediatric Medical Operations and Coordination Cell best practices and 
implementation guide

• Drills and Exercises - Assist children’s hospitals with elevation of pediatric content in 
local/regional exercises; facilitate children’s hospitals hosted chemical virtual tabletop exercises

• Health Information Portability - Assessment/interviews of health information exchange end 
users for pediatric disaster gaps/needs

• Reunification - QI initiative through Disaster Response Collaborative; Community pediatric 
reunification toolkit

• Climate Task Force - Analyze state hazard mitigation plans and prepare educational content; 
Climate health module for clinicians in partnership with Emory



PPN Disaster Networking Collaborative (DNC)
• Quality Improvement (QI) collaborative
• Enhancing children’s hospitals’ role in improving pediatric disaster 

preparedness within their region
• Key DNC elements

• Hospital/clinical operations and workforce resiliency
• Community and medical home engagement, education, and partnerships
• Data, research, and improvement science infrastructure
• Professional education and development
• Clinical care regionalization and telehealth
• Healthcare access and equity

• Ten virtual sessions from September 2023-June 2024
• EMSC partners should link with CH to be a part of the team 



Building Bridges: Leveraging PPN and EMSC 
activities for a unified purpose
PPN Disaster Networking 
Collaborative

EMSC State Program 
Activities

Children’s hospital pediatric disaster 
infrastructure

All hospital and EMS pediatric disaster 
preparedness

Developing regional networks Grow hospital and EMS networks 
across the state

Growing the voice of children’s 
hospitals

Ensuring all hospitals are ready to 
care for children

Standards for disaster preparedness 
among children’s hospitals

Sharing readiness and preparedness 
resources



PPN in Response 2022-2023

Pediatric Mental Health and Community 
Wellbeing in the Aftermath of the Maui Fires



Response and Engagement in Emerging Issues
• Primary question:  What exactly does it mean to “respond and 

support” in an event … for us?

Connecting people and organizations.
Providing “expert opinions” to tough problems.
Dissemination of vital information or situation awareness.
Elevating clinical care for children (best evidence possible).
Peds based advising on:  Space / Staff / Stuff / Systems



PPN in Response: Examples
• Connected:  people, organizations, experts, and agencies 

• Participation on federal interagency calls as a voice of pediatric providers
• Federal regional townhall conference call series
• Emerging issues and current events all-hands information sharing calls
• Supporting local and regional partners:  EMSC, Coalitions, Counties and state agencies, 

emergency operations centers.
• Support the development of “PMOCC” infrastructures with peds advising.
• After Action Documentation.



Example:On-Site/Virtual peds training

• Webinars
• Mini conference
• Peds ready site surveys
• Simulations (impacts)
• The “PECC for the PECC’s”

= Connected facilities



PPN in Response: Examples

• Informed:  Situation Awareness, resource 
dissemination, clinical support tools. 

• Resources will vary depending on the event
• FAQs to provide additional pediatric, family, and 

provider information
• Dissemination of PDCOE developed resources 
• Just-in-Time resources to provide pediatric clinical 

guidance, including contingency and crisis care 
guidance

• Supporting development of After-Action Reports 



Example: Maui Support

• Organic requests for Guidance / Tools
• Mental health resource team
• HRSA leadership and Health Department
• Recovery and ongoing connection.

Mental Health Resource dissemination.  
“Rapid Response Team”



PPN in Response: Examples

• Equipped and Efficient:  Space / Staff / Stuff / Systems 
• Pediatric Surge Playbook
• Video based table-top drills
• “Peds ready” in action
• Telemedicine options for regions
• Mental health screening and triage (PsySTART)
• Hospital pediatric bed occupancy tracker and dashboard (in development)



Example: The Surge Playbook

Surge Playbook:
• Organized into sections 

depending on role:
• Hopsital
• Agency
• PMOCC

    



PPN Research and Innovation Domain
• Delphi Conference

• Identify gaps in pediatric disaster science – and what gaps PPN can fill
• Outputs include a widely disseminated report, and guidance to inform PPN 

research
• Disaster Science Curriculum

• 1 yr. curriculum for clinical fellows and jr. faculty members entering the field – 
initial goal of 20 trainees; 80 hours of content

• Addresses shortage of research(ers) in pediatric disaster science by 
increasing training in this new field, to include CBPR, vulnerable and at-risk 
populations, and data access



PPN Research Expansion 2023-2026
• Clinical Scholars Program

• Career Development award with a focus on disaster science research and 
QI

• Goal to establish independently funded health researchers
• Pilot Studies Program

• Focus areas include disaster preparedness, mental health, health equity, 
infectious diseases, and innovations

• PPN Wide Research Initiative
• Scope and impact of COVID on MH/BH issues in children
• Implement interventions that will better prepare communities for future 

disasters. 



PPN Research Expansion 2023-2026

• Research on Regulated Medical Devices and Software
• Address regulatory science gaps and challenges for devices used in 

responses
• Outcomes will include white papers, risk models, and prototypes

• Annual Research and Innovation Conference
• focus on research accomplishments of the PPN 
• Include sessions for community members, and youth council to share info 

and get feedback about future activities
• Opportunity for Pilot projects, scholars, and others to present on their work



Questions and Answers
• Within your existing work, can you identify an area in which 

the engagement and collaboration of EMSC State Partners 
with PPN should be pursued? 

• Can you identify an area of support that PPN could provide 
to you as a EMSC State Partners?

• Other Questions?   



THANK YOU! 
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