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Key Reminders

Today’s Session Will Be Recorded

- Recording Available on the ED STOP 
Suicide QI Collaborative Webpage

Use Chat Feature to Ask Questions

- Dedicated Time for Q&A at End of 
Session
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QI and Co-Project Manager



Thank You!
A huge thank you to HRSA and our partnering PMHCA teams for the 
fantastic effort over the past 7+ months

And a very big thank you to the ED STOP Suicide QI Collaborative team 
for granting us the opportunity to present here today  
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Pediatric Mental Health Care Access 
(PMHCA) Programs

• Statewide and regional networks of pediatric mental health hubs

• Linked to department of health to assist health care providers in 
community settings: schools, pediatrician offices, and others

• Bring behavioral health consultation, training, and support to 
meet children’s mental health needs



https://mchb.hrsa.gov/programs-impact/programs/pediatric-mental-health-care-access#Reporting_Resources

https://urldefense.com/v3/__https:/mchb.hrsa.gov/programs-impact/programs/pediatric-mental-health-care-access*Reporting_Resources__;Iw!!IuDQRY6mOWG9IIqcpA!UsZ28dj6cqs8xWCzm2VmMqoCB3aNDL33koYChEzVdt-ACVEbVvt43k6XstPeBw_wFnlHn2-q2ApbG6y63Zg0m2AtGaA$


PMHCA Teams – ED Connection

ED STOP Suicide QI Collaborative
Subject Matter 

Experts

Quality 
Improvement 

Experts

Triage Focus

Assessment Focus

ED Interventions 
Focus

Family Considerations 
Focus

Disposition and 
Safety Planning Focus

PMHCA Regional 
Resources

February - November 2023Engaging ED-Based Teams



PMHCA and ED Partnership Model

PMHCA Grantee 
Programs

Emergency 
Departments

Pediatricians

Schools

Families

Triage
Disposition and 
Safety Planning

Community-based 
Mental Health Services

PMHCA Awardee 

Programs



PMHCA Teams Introduction

■ Washington

■ Virginia

■ Delaware

■ Oklahoma

■ Tennessee

■ Louisiana

■ Michigan



Pediatric Mental Health Care 
Access (PMHCA) Program State:

Delaware



We believe in helping primary care providers meet the needs of children with behavioral concerns



GOALS OF THE PROJECT

• Expand access to psychiatric care for pediatric 
patients with mental health concerns

• Improve pediatric primary care provider comfort 
level in treating mental health conditions within 
their practice

• Expand pediatric practices access to community 
mental health resources and services

By Connecting the Docs!



  DCPAP SERVICES
DCPAP provides:

• Pediatricians, Family Physicians, Advanced Nurse 
Practitioners, and Physician Assistants

• With psychiatric consultation to better Diagnose, Treat, 
and Mitigate mental health conditions for their patients.

• Training and Education to expand their capabilities for 
treating mild to moderate mental health conditions 
within their practice.



Child Psychiatry Consultation Service

• 10 to 20 minute consultation with a Board Certified Child 
Psychiatrist

• Discuss Diagnosis, Treatment Planning, Medication Management, 
Screening, and other mental health concerns

• Options will be discussed for consideration in the treatment of the 
patient

• A summary of the consultation and considerations offered will be 
provided for the patient record

• Most requests for consultation are answered within a few hours, all 
within 24 hours



EDUCATION & TRAINING

• Live Webinar-Style Training Sessions conducted by a Child 
Psychiatrist

• Learning Management System (LMS) with 39 recorded 
trainings available 24/7

• Practice Level or Individual Training Options (in-person or 
virtual) Can even coordinate with Workforce Development

• Weekly Office Hours (Wednesday, 12:00 P.M. to 1:00 P.M.)
• Upcoming ECHO style training opportunity (Oct. to Dec. 

2023)



COLLABORATIVE CARE PILOT PROJECT

• Initiated in January 2022
• DCPAP working with a Pediatric Practice
• Child Registry - management of more than 100 kids

• Child Psychiatry Consultant works directly with 
Behavioral Health professional within the Practice

• Funded by direct billing of insurance providers
• Initial outcomes look very promising



EXPANSION SERVICES 2022-2023
• Schools & School Districts

• Assistance and collaboration with District Mental Health Teams
• Wellness Center Collaboration of Care
• Recruitment of Prescribers serving the school districts
• Contribute to the Coordination of Connection for Treatment

• Emergency Department Personnel
• Consultation for ED Prescribers & Medical Teams
• Training for ED staff
• Resource and Referral Assistance

• Urgent Care Center Prescribers and Staff
• Consultation for Prescribers and other Treating Medical Staff
• Training and Resource and Referral Assistance



Dover High School
• Expect to meet with School Counselors and LCSWs 

weekly

• Engaging Westside Health to service some families as 
their PCP

• Expect to establish a registry to track progress and 
outcomes

• Conducting outreach to other pediatric practices in 
the area to do the same



Other Interested Schools
• Appoquinimink School District – Silver Lake 

Elementary School

• Seaford School District – Frederick Douglas 
Elementary

• Colonial School District – Nemours School Based 
Wellness Centers

• Indian River School District



 OTHER DCPAP SERVICES

DCPAP canvasses community mental health

providers and helps identify behavioral health

resources that may assist with

services to patients.



Emergency Department Project: 
Key Stakeholder Identification

• What can DCPAP do for you?

• Consultation?

• Training & Education – Workforce Development?

• Resource/Referral Assistance?



Registered 
Prescribers Have 

a Question 
About a Patient

Call or Text 302-513-
0929  M-F 8AM - 5PM

Email
DSCYF_DCPAP@dela

ware.gov
Website: 

https://kids.delaware
.gov/dcpap/dcpap.sh

tml

Share a 
Few Pieces  of the

Puzzle:

Gender, Year of 
Birth, Presenting 

Issue(s) & 
Screenings 
Completed

Request Sent 
to Consulting 

Psychiatrist who 
will Respond with 

Ideas to Treat

Behavioral Health 
Coordinator can 

Connect you with 
Resource Options

DCPAP Keeps 
Track of 

Requests to 
Identify Future 
Training Needs

mailto:DSCYF_DCPAP@delaware.gov
mailto:DSCYF_DCPAP@delaware.gov


  STAKEHOLDERS
• Delaware Children’s Department

• American Academy of Pediatrics, Delaware Chapter

• Delaware Academy of Family Physicians

• Medical Society of Delaware

• Nemours / AI DuPont Children’s Hospital

• Christiana Care Health Services

• DHSS, Telehealth Planning and Development

• AmeriHealth Caritas Delaware

• Division of Public Health

• Division of Substance Abuse and Mental Health

• University of Delaware, Center for Drug and Health Studies



  STAKEHOLDERS
• Office of the Lt. Governor

• National Alliance on Mental Illness (NAMI) Delaware

• Mental Health Association (MHA) of Delaware

• Bayhealth Medical Center

• Beebe Medical Center

• Westside Family Health

• Sussex County Health Coalition

• Delaware Coalition of Nurse Practitioners

• ACME Pharmacy Community Outreach

• Champions for Children’s Mental Health

• U.S. Department of Health and Human Services (HHS),                                     

• Health Resources Services Administration (HRSA)



HEALTH RESOURCES AND                    
SERVICES ADMINISTRATION (HRSA) 

This program is supported by the Health Resources 
and Services Administration (HRSA) of the U.S. 

Department of Health and Human Services (HHS) as 
part of a 5-year award totaling $2,225,000 with 20% 

financed with non-governmental sources.

The contents are those of the author(s) and do not necessarily 
represent the official views of, nor an endorsement, by HRSA, 

HHS,  or the U.S. Government. For more information, please visit 
HRSA.gov



CONTACT INFO:
DSCYF_DCPAP@delaware.gov

     Phone number: 302-513-0929  (Text or Call)
efax number: 302-622-4480

  Joseph Hughes, MBA                Mindy Webb, LCSW                       

         Project Manager      Behavioral Health Care Coordinator

      Joseph.A.Hughes@delaware.gov       Mindy.Webb@delaware.gov

          Madison Moses                        Rosalia Crosby

    Project Support Specialist            Outreach & Communications Specialist

            Madison.Moses@delaware.gov               Rosalia.Crosby@Delaware.gov

mailto:Joseph.A.Hughes@delaware.gov
mailto:Mindy.Webb@delaware.gov
mailto:Madison.Moses@delaware.gov
mailto:Rosalia.Crosby@Delaware.gov


Pediatric Mental Health Care 
Access (PMHCA) Program State: 

Washington



Seattle Children’s 
Telemedicine
Extension for
Adolescent & Child
Mental Health
Boarders 

(TEAM B)
 

Presented by: 
Brooke Rosen, MD
Pauline Wray, LICSW, MSW



New PMHCA Collaboration
Project Overview

TEAM B is a pilot program that will provide 
telebehavioral health consultation to emergency 
departments (EDs) in Washington that care for youth 
who are "boarding" for behavioral health reasons and 
have no on-site pediatric mental health specialists.



TEAM B
Primary 
Aims

01

02

To improve timeliness of mental 
health care and reduce length of stay 
for youth boarding in community EDs. 

To support ED staff in providing 
more developmentally appropriate 
and evidence-informed mental 
healthcare for youth while boarding. 



Design

Operationalize 

Implement

Analyze

Project
Timeline 

• Finalize clinical team
• Background research

• Hospital needs assessment
• Legal/regulatory 

• Develop manuals/workflows
• Consultation materials

• IT infrastructure 
• Promotional info

• Hospital outreach 
• Begin consultations

• Data collection/analysis
• Disseminate findings, advocacy



TEAM B

BCBA

Program 
Manager

Psychiatric 
Providers

Mental Health
Therapist

Admin
Support



Pauline Wray, 
MSW, LICSW

Program Manager
Mental Health Therapist

Brooke Rosen, MD

Child Psychiatrist
PI 

Carol Rockhill, MD, 
MPH

Child Psychiatrist

Dan Crawford, MD

Our Team at Seattle Children's

Andy Song-
Schierberl, BCBA

Behavior Analyst 
ConsultantChild Psychiatrist



Background Research: Literature
• Scope of problem: national emergency in children's mental health

• Specialty mental health services reduce LOS and improve care for 
boarding youth

• Telepsychiatry consultation for adults in EDs effective at:
⚬ Decreasing LOS
⚬ Reducing unnecessary hospitalizations
⚬ Lowering cost
⚬ Outpatient care coordination

• Few studies in pediatric ED telepsychiatry



Telepsychiatry Models

https://www.psychiatrictimes.com/view/using-telehealth-enhance-access-evidence-based-care 

https://www.psychiatrictimes.com/view/using-telehealth-enhance-access-evidence-based-care


TEAM B 
Consultation Model



DATA COLLECTION

Qualitative Quantitative

• Stakeholder interviews

• ED Needs Assessment 

(disseminated statewide)

• Post-intervention satisfaction 

survey

• Boarding data

⚬ Demographics

⚬ # consults per site

⚬ Consult types

• Outcomes: Disposition, LOS



CURRENT PHASE:

IMPLEMENTATION



• Legal/liability 
⚬ Credentialing
⚬ Exchange of medical records and 

documentation
• Regulatory

⚬ IRB Review
⚬ Site of Practice Approvals

• Limited scope of model (provider only)
• Short timeline

Implementation Barriers



Future goals

State-level advocacy 
01

Direct patient consultations
02

Workforce training
03



References
1.  AAP-AACAP-CHA Declaration of a National Emergency in Child and Adolescent Mental Health. Accessed August 30, 2022. https://www.aap.org/en/advocacy/child-and-adolescent-healthy-mental-
development/aap-aacap-cha-declaration-of -a-national-emergency-in-child-and-adolescent-mental-health/
2.  Furfaro H. Kids are waiting months for psychiatric beds. Why it’s such a struggle to expand care in WA. The Seattle Times . https://www.seattletimes.com/seattle-news/mental-health/kids-are-
waiting-months-for-psychiatric-beds-why-its-such-a-struggle-to-expand-care-in-wa/. Published May 21, 2022. Accessed September 27, 2022.
3.  Furfaro H. 33 days without sunlight: Why hundreds of Washington kids are living in windowless emergency rooms. The Seattl e Times. https://www.seattletimes.com/seattle-news/mental-health/33-
days-without-sunlight-why-hundreds-of-wa shington-kids-in-mental-health-crisis-are-living-inside-windowless-emergency-departments/. Published February 20, 2022.
4.  McEnany FB, Ojugbele O, Doherty JR, McLaren JL, Leyenaar JAK. Pediatric Mental Health Boarding. Pediatrics. 2020;146(4):2 0201174. doi:10.1542/PEDS.2020-1174/79659
5.  Nash KA, Zima BT, Rothenberg C, et al. Prolonged emergency department length of stay for us pediatric mental health visit s (2005-2015). Pediatrics. 2021;147(5). doi:10.1542/PEDS.2020-
030692/180800
6.  Leyenaar JK, Freyleue SD, Bordogna A, Wong C, Penwill N, Bode R. Frequency and Duration of Boarding for Pediatric Mental Health Conditions at Acute Care Hospitals in the US. JAMA. 
2021;326(22):2326-2328. doi:10.1001/JAMA.2021.18377
7.  Ibeziako P, Kaufman K, Scheer KN, Sideridis G. Pediatric Mental Health Presentations and Boarding: First Year of the COVID-19 Pandemic. Hosp Pediatr. 2022;12(9):751-760. 
8.  Depinet HE, Iyer SB, Hornung R, Timm NL, Byczkowski TL. The Effect of Emergency Department Crowding on Reassessment of Ch ildren With Critically Abnormal Vital Signs. Acad Emerg Med. 
2014;21(10):1116-1120. doi:10.1111/ACEM.12478
9.  Timm NL, Ho ML, Luria JW. Pediatric Emergency Department Overcrowding and Impact on Patient Flow Outcomes. Acad Emerg Med . 2008;15(9):832-837. doi:10.1111/J.1553-2712.2008.00224.X
10.  Hamm MP, Osmond M, Curran J, et al. A systematic review of crisis interventions used in the emergency department: recomm endations for pediatric care and research. Pediatr Emerg Care. 
2010;26(12):952. doi:10.1097/PEC.0B013E3181FE9211
11.  McGorry PD, Mei C. Early intervention in youth mental health: progress and future directions. Evid Based Ment Health. 2018;21(4):182-184. doi:10.1136/EBMENTAL-2018-300060
12.  McCarty EJ, Nagarajan BS MK, Halloran BS SR, et al. Healthcare quality during pediatric mental health boarding: A qualit ative analysis. J Hosp Med. Published online July 7, 2022. 
13.  O’Donnell EP, Breden LE, Munjapara V, et al. Factors associated with a change in disposition for mental health patients boarding in an urban Paediatric emergency department. Early Interv Psychiatry. 
2022;16(5):509-517. doi:10.1111/EIP.13188
14.  Alakeson V, Pande N, Ludwig M. A Plan To Reduce Emergency Room ‘Boarding’ Of Psychiatric Patients. https://doi.org/10137 7/hlthaff20090336. 2017;29(9):1637-1642. doi:10.1377/HLTHAFF.2009.0336
15.  Kraft CM, Morea P, Teresi B, et al. Characteristics, clinical care, and disposition barriers for mental health patients boarding in the emergency department. Am J Emerg Med. 2021;46:550-555. 
doi:10.1016/J.AJEM.2020.11.021
16.  Uspal NG, Rutman LE, Kodish I, Moore, Rn-Bc A, Migita RT. Use of a dedicated, non–physician‐led mental health team to reduce pediatric emergency department lengths of stay. Wiley Online Libr. 
2016;23(4):440-447. doi:10.1111/acem.12908



We welcome feedback, 
inquiries, & collaboration:

TeamB@seattlechildrens.org
206-987-0999

Thank you!



Pediatric Mental Health Care 
Access (PMHCA) Program State: 

Louisiana



About our PMHCA funded program:



Key Components of PPCL

• Statewide, no-cost, provider-to-provider phone consultation

• Just completed integration of pediatric and perinatal programs.

• Operates during regular business hours, from 8am-4:30pm

• Providers register for the program (not required to access consultation)

• Full-time resource and referral support

• Psychiatrists are available for consultation (both synchronous and asynchronous)

• ECHO training series that offer CME’s for physicians, nurses, and social workers

• Web site: Clinical tools, handouts, registration form, recorded trainings



PPCL and Expansion to ED’s



Learnings and Next Steps 

• Appreciated the opportunity to learn from other states

• Connected with EMSC Program 

• EMSC is currently implementing initiative on Pediatric Readiness in ED’s

• EMSC has relationship with ED’s across the State

• Align efforts

• We have some work to do in Louisiana 

• Sort through data – what do we have, what do we need

• Identify key and interested stakeholders and start having conversations

• Need to build relationships and create momentum

• Need to know what ED’s are wanting and needing – Needs Assessment 
Survey



ED Expansion Next Steps



Thank you!

Contact Info:
Paulette.G.Carter@la.gov 

mailto:Paulette.G.Carter@la.gov


Pediatric Mental Health Care 
Access (PMHCA) Program

 State: Tennessee 

Child and Adolescent Psychiatry 
Education and Support (TCAPES)



Background: 
TCAPES
 Project 

SHELBY 
COUNTY

West Tennessee
Central Tennessee East Tennessee



• Received HRSA funding for project in September of 2022

• Leveraged on our existing partnership with the UT-Le Bonheur Psychiatric 
Specialists from our base-award

• Le Bonheur Children’s Hospital ED already received external funds for 
universal suicide screen but did not have a training component.

• Developed a contract with the Le Bonheur Children’s Hospital to provide 
training for ED staff on suicide screening and improve the follow-up of 
patients after discharge

• Contract went into effect July 1st 2023

TCAPES-ED Related Project Description



TCAPES-
ED PDSA:



TCAPES-
ED PDSA:

PLAN-DO-STUDY-ACT

CYCLE



TCAPES-
ED PDSA:

PLAN/DESIGN

The design for universal screening at the Le- Bonheur 
Children’s ED is to screen all pediatric patients 
admitted in the ED irrespective of admitting 

diagnosis.



TCAPES-
ED PDSA:

DO/IMPLEMENT

This design for universal screening has 
commenced in the Le Bonheur Children’s 

Hospital ED.



TCAPES-
ED PDSA:

STUDY/EVALUATE

Plan is to enact project evaluation throughout 
the lifespan of the project to determine what 

works and what does not work.



TCAPES-
ED PDSA:

ACT/ADJUST

Make changes based off data 
obtained from evaluation



TCAPES-
ED PDSA:



TCAPES-Le Bonheur Children’s Hospital ED Project

Increase the percentage 
of suicide screening at 
Le Bonheur Children’s 

Hospital ED from 10% to 
90% by June 2025

Decrease the rate of child 
suicide in Shelby County

GLOBAL AIM

SMART AIM

Train ED staff

Standard screen tool (PHQ-9)

Data Process

Community Resources

KEY DRIVERS

Train physician, LCSW

Record captured data in 
REDCap for analysis

Follow-up for kids 
discharged with safety plan

INTERVENTIONS



Pediatric Mental Health Care 
Access (PMHCA) Program State: 

Michigan



About our PMHCA:
• Launch: 2012 

• Funding: MDHHS, HRSA (in year 5), HRSA expansion funding 2023 expansion to school, EXPLORE expansion to 
emergency settings

• Same-day psychiatry phone consultation for pediatric and perinatal providers in Michigan who treat:

• Children, adolescents and young adults ages 0-26

• Perinatal women, up to 12 months postpartum

• Guidance on diagnostic questions, safe medications, and appropriate psychotherapy



ED Related Project Description

HRSA Objective: Develop, disseminate, and evaluate MC3 consultation and educational 

programs to select emergency services (ES) programs and clinicians.
Key Activities

1. MC3 clinical and program team collaborates with stakeholders, and develops model, criteria, and team for 

consultations with ES personnel. 

2. MC3 clinical team disseminates model and provides consultation to select ES programs

3. MC3 clinical and program teams develop and implement communication process between ES programs and 

PCPs.

4. MC3 clinical and program teams develop and provide culturally responsive trauma-informed and other 

education and content for ES professionals.

5. MC3 program team evaluates program, implements continuous quality improvement, disseminates results.

6. MC3 program team provides technical assistance.



ED Related Project Description
Global Aim:  Improve access and care for youth and underserved populations with behavioral health concerns. 

Goal: To increase access to child psychiatry expertise in emergency services settings.

Activity 1: MC3 clinical and program team collaborates with stakeholders, and develops model, criteria, and team 

for consultations with ES personnel. 

SMART Aim: 100% Development of model, criteria and team for consultation in emergency services setting within 

3-6 months of funding. 

Key Drivers  

• Assemble internal planning team and identify project coordinator, support staff

• Develop relationship with key external stakeholders:

• ED social work, nursing &physicians; persons with lived exp (parent/youth), suicide prevention leads, 

pediatric champions, psychiatry consultants, IT experts, legal guidance, IT, DEI consultant 

• Meet and collaborate 

• Create agenda for initial planning meeting

• Meeting cadence for planning team and larger group

• Identify meeting facilitator

• Invitations 
• One pager statement of purpose

• Next steps



Pediatric Mental Health Care 
Access (PMHCA) Program State: 

Oklahoma



About our PMHCA:

• Child and Adolescent Psychiatry and 

Mental Health Consultation

o psychiatric medication management 

o mental health diagnosis 

o mental health intervention 
• Psychiatry and Mental Health Education

o lunch and learn with case dissections

o asynchronous online modules

o annual conference

• Mental Health Referral Assistance
o best-fit referral assistance

o local and statewide resources and 

services

o follow up and continuity of care



ED Related Project Description

• Youth substance use and suicide prevention online education 
modules and lunch and learns 

• Substance use, crisis response, and resource information in 
OKCAPMAP database 

• Substance use, suicide prevention, and crisis resources on 
OKCAPMAP provider and family resources pages

• Warm hand off to 988 or other local crisis response center

• Medical and mental health providers with addiction specialty 
available for youth substance use consultation

• One-day conference includes specific training relevant to 
emergency providers





Pediatric Mental Health Care 
Access (PMHCA) Program State: 

Virginia--VMAP



Pediatric Mental Health 
Care Access (PMHCA) 
Program State: Virginia - VMAP

Kimberly Lewis, MDiv/MSW

VMAP Education Manager



About our PMHCA:



About our PMHCA: Scope of the problem

Mostly Sufficient Supply (>=47) | 

High Shortage (18-46)* | 

Severe Shortage (1-17)* | 
No CAPs







Data collected August 1, 2019 – January 31, 2023





VMAP QI Project Results:
• 5 months of QI work by 41 providers across the state.

• Approximately 1,000 adolescents per month, with a total of 5,042 adolescents.

• Significant improvement in number of adolescents screened by end of project!





ED Related Project Description

• EIIC ED Stop Suicide Collaborative Partnership
• Emergency Department Pilot training scheduled for Fall 2023. Funding is 

made possible through
• U4J47108

• Statutory Authority 42 U.S.C. § 254C-19 of the Bipartisan Safer Communities Act 9BCSA) 
(P.L. 117-159)

• Federal Award Project Title – Pediatric Mental Health Care Access Expansion

• Educational Opportunities 
• VMAP offers the REACH Institute, adapted for Virginia providers and Project 

ECHO trainings throughout the year

• Additional courses offered based on need expressed by provider population





Pediatric Mental Health 
Care Access (PMHCA) 

Programs

Thank You!



Quick Poll



PMHCAs Future Work 

■ EIIC Website Link: 
https://emscimprovem
ent.center/partners/pm
hca/ 

■ Centralized Resources

Key Areas 

Medico-legal and 
Reimbursement

Technology

Capacity and 
Capability

Evidence-Based 
Tools and 
Resources

Partnerships and 
Collaborations

https://emscimprovement.center/partners/pmhca/
https://emscimprovement.center/partners/pmhca/
https://emscimprovement.center/partners/pmhca/


Questions? 
Thank you!
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