
Build a Team

“The achievements of an organization are the results of the combined
effort of every individual.”

It will take the commitment of the Pediatric Champion, hospital leadership, and the
entire ED care team to ensure that the quality improvement efforts set forth will
positively impact the pediatric patients we serve. Consider the following lists as
models for building your local PRQC team – the lists are not exhaustive nor
required.

Your Core Multidisciplinary Team

● Designated Team Leader

● Essential Stakeholder
Representing the ED Care Team
(i.e. A Physician, Advanced
Practice Provider, Charge Nurse,
Nurse)

● ED Leadership (Physician &
Nursing) *

● Executive Sponsor **

● Expanded group of representatives
from ED Care team and other
specialties ( Pharmacy/ Social
work/ licensed mental health
professionals)

● Quality improvement specialist
(quality/patient safety; risk
management)

● Nurse Educator (ED and or
Hospital)

● Data Support and/or EMR
specialist

These individuals should be familiar with your hospital’s medical record, generation of
electronic reports, data abstraction, and data entry. This role may be fulfilled by the site
PRQC team lead.

*Not required to attend all meetings, but should be involved in decision making and final implementation

** Unlikely to attend all meetings, but should be kept apprised of team progress


