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Collaborative Session 4 - Change Strategies
REMINDER: Nurses and social workers MUST add first/last names into MAIN Collaborative Session room 
chat feature at beginning and complete evaluation via link at end of session to secure contact hours/CE.

1. Large Group Session (15 minutes)
• Quality Improvement and Change Strategies

2. Breakout Groups: Project Updates and Best Practices (1 hr)

3. Return to Large Group for Discussion and Next Steps (15 min)
• Identify one or two Model Strategy/Lessons Learned; Decide who will Report for your Group
• Starting with Breakout Group #8 - The Suicide Squashers

Please stay until the end of the session to complete the session evaluation poll. Thank you!



  Objectives
After participating in this collaborative session, attendees will be able to:

1. Identify QI change strategies to help move project work forward
2. Report on updates specific to your team’s QI project
3. Identify 1-2 best practices/lessons learned for project implementation
4. Understand how to access leadership for support
5. Describe steps to prepare for Collaborative Session #5 on June 1, 2023  

Please stay until the end of the session to complete the session evaluation poll. Thank you!



SMART Aim
S

• Specific: direct, detailed, 
meaningful

M
• Measurable: quantifiable, 

measures progress

A
• Achievable: realistic, 

have tools to accomplish

R
• Relevant: aligns with the 

organization’s mission

T
• Timebound: has a 

deadline

EXAMPLES:
By May 31, 2023, we will have an approved clinical 
care pathway that aligns with Critical Crossroads. 

By November 1, 2023, 100% of staff will be trained on 
how to use the validated suicide screening tool in the 
pediatric population.

By December 31, 2023, we will have developed and 
implemented a standing order set for children who 
screen high risk for suicide.

Your aim statement will define the 
change/improvement you want to make



Change Strategies: 3 Key Questions 
• Aim – What change do you seek? By how much? 

By when?

• Measures – Is this change an improvement?  
Measure types – Structural, Process, Outcomes?

• Changes – What changes/strategies will achieve 
the aim?  Can these be measured? 
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Quality Measures

● Starts with your SMART Aim
○ How would you measure it?
○ How can you measure it?

● Have you chosen quality measures that are relevant to your 
ED, important in improving patient outcomes, and supported 
by the larger team/leadership? (see bundle guides)

● Do you need to adapt or shift your focus?

http://www.ihi.org/resources/Pages/HowtoImprove/ScienceofImprovementEstablishingMeasures.aspx


 
 



Mental Health Awareness
• Mental Health Awareness Month (May) 

• Children’s Mental Health Awareness Week (May 7 - 13) 
• Opportunity to promote your work
• Share with your communications or 

public affairs office

❖ Optional



Transition to Breakout Groups

● Remind yourself of your team’s Breakout Group by 
number or name (Groups 1 and 2 are combined)

● Can add your Group Number after your name, e.g., 
Laura Aird - 7

● 1 hour in Breakout Group
■ Didn’t present last time? Plan to present first this session 
■ Team QI project updates (bundle, aim, challenges, achievements, questions)
■  Notetakers record and report on lessons learned/model strategies

















Transition to Breakout Groups
   



Welcome Back!
• Overview of progress
• Share 1-2 best practices or lessons learned that were discussed



Breakout Group Reports
Order of Report Outs:
• 8: Suicide Squashers
• 7: CEASES: Children’s ED Advocates for Suicide
        Evaluation and Support
• 6: Sunshine Mood Movers
• 5: Fabulous Fivers!
• 4: The Fantastic Four
• 3: ALLIES
• 2 + 1: Saturday Night Fever / Rural Rules!



Next Steps
● Elevate the Importance of your Work: Mental Health Awareness Week
● Continue your Improvement Journey

○ Have you accessed resources (e.g., QI Implementation Guide, Intervention Bundle Guides)?
○ Implement your next change strategy
○ Track improvements, challenges, questions

● June 1st - Collaborative Session #5
○ Remember to register: 

https://dellmed-utexas.zoom.us/meeting/register/tJYkd-ihpz8qEteuJkQCMyYVCTH2iq3d6oTi#/registration 
○ Turn slides into staff or place in UT Box (before Memorial Day, 5/29)

● Reminder: June is last collaborative session until September 
● Optional Office Hours in July and August

https://dellmed-utexas.zoom.us/meeting/register/tJYkd-ihpz8qEteuJkQCMyYVCTH2iq3d6oTi#/registration


Team Slides
Get Ready for Team Report Out on June 1, 2023



Remind us of Your Bundle and SMART Aim

● Bundle Choice
● SMART Aim



Describe Your Change 
Strategy/Strategies and Outcome
• Add change approaches here
• How did things go?
• What worked, what might need tweaking?
• Are you collecting data? How?
• What did you learn that others might benefit from 

hearing about?



What Will You Do Next?

• Add updates and plans here 



New Collaborative Launching in June!

Pediatric Readiness Quality Improvement Collaborative
Registration Open: https://redcap.dellmed.utexas.edu/surveys/?s=CYWAERLEFJHAX73D 

• Global Aim: Support pediatric champions to implement local pediatric QI efforts
• Coaching by experts in pediatric emergency care (patient safety, assessment, pain, suicide)

• Drive best evidence into practice (accelerate change)

• Resources, tools, and best practices

• Shared learning - all teach, all learn

• CAPCE/CNE/MOC Part 4 credit for all participants at no cost

Landing Page: https://emscimprovement.center/collaboratives/prqc/2023/ 

https://redcap.dellmed.utexas.edu/surveys/?s=CYWAERLEFJHAX73D
https://emscimprovement.center/collaboratives/prqc/2023/




Why Join or Encourage Others to Join?
● Continue or expand on QI work on suicidality
● Address quality of ED care for children in new areas
● Encourage colleagues that might be interested in improving 

clinical care practices re suicide or other topics
● Have access to National Pediatric Readiness Quality 

Initiative resources/dashboards, see 
https://sites.utexas.edu/nprqi/ 

PRQC Registration
QR Code

https://sites.utexas.edu/nprqi/


Please Complete Session Evaluation
Thank you!

 We look forward to seeing you on June 1, 2023!



Nursing - CE contact hours
May 4, 2023 

• Enter your first and last name in the chat if you have not done so 
already

• Scan the QR code to complete the session evaluation by 1700 
(Pacific) on 5/04/2023 to be eligible for CE contact hours

BRN CE Provider: Pediatric Liaison Nurses Los Angeles County. Provider 
approved by the California Board of Registered Nursing, Provider # 15456, 
for 1 contact hour

If you have any questions, please contact Robin Goodman at 
robin.goodmanrn@gmail.com


