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Collaborative Session 3 - Mobilization

1. Large Group Session (15 min)

● Summary – Environmental Scan Overview

● Expectations for and Transition to Breakout Groups

1. Breakout Groups: Introduction of Teams/QI Project Plans (1 

hr)

2. Return to Large Group for Discussion and Next Steps (15 min)

REMINDER: Nurses MUST add first/last names into collaborative session MAIN Collaborative Session room 

chat feature at beginning and complete evaluation via link at end of session to secure contact hours.



Objectives

After participating in this collaborative session, participants will be 
able to:

1. Summarize findings from a high-level overview of the 
environmental scan results

2. Report on their own team’s QI project
3. Identify 1-2 best practices for project implementation
4. Recognize how to access collaborative resources
5. Describe next steps to prepare for Collaborative Session #4 on 

May 4, 2023  

Please stay until the end of the session to complete the session evaluation poll. Thank you!



Environmental Scan - Suicide Screening



Environmental Scan - Suicide Screening

Denominator = 68

Select all that apply



Environmental Scan - Mental Health Assessment



Environmental Scan - Tele-Mental Health



Environmental Scan - ED Based Interventions 



Environmental Scan - Discharge and Safety Planning



Environmental Scan - Discharge and Safety Planning



Transition to Breakout Groups

● Remind yourself of your team’s Breakout 
Group by number

● Change your name to reflect Breakout 
Group, e.g., Laura Aird 1

● 1 hour in Breakout Group, 5 min reminder
○ Goals: 

■ Team introductions and report outs (you can present your slides)

■ Breakout group name



Approach for Breakout Group

• Introductions

• Shared Learning

• All Teach, All Learn

• Support One Another

• Active and Positive Participation

• Ask Questions

• Improvement = Success

• Celebrate Successes!



Find Breakout Group Number









Transition to Breakout Groups



Welcome Back!

• How did it go?

• 1 minute overview + breakout group name



















Next Steps

● Start your improvement journey
○ QI Implementation Guide - reference tool

○ Refine your SMART Aim 

○ Implement your first change strategy

● May 4th - Collaborative Session #4 (Remember to Register)
○ Prepare updated slides

○ Tell us what happened, decide next steps

○ Share questions, challenges, achievements

○ Begin next PDSA cycle, if ready

https://dellmed-utexas.zoom.us/meeting/register/tJMlcO-rrzkpHtAaUX5VNHRfVB9Hp-SG_y_-


Team Slides
Get Ready for Team Report Out on May 4, 2023



Remind us of Your SMART Aim

● Add SMART Aim here



Describe Your First Test of Change

• Add first test of change here

• How did things go?

• What worked, what might need tweaking?



The Key Driver Diagram
• Visual tool used to 

display what “drives” 
the work in achieving 
the project aim. 

• Helps to concisely 
convey the work a team 
is doing to achieve goals. 

Institute for Healthcare Improvement

https://www.ihi.org/resources/Pages/Tools/Quality-Improvement-Essentials-Toolkit.aspx


What Will You Do Next?

• Add details and plans here 



Need Help, Have Questions?

• Meet with your team

• Who to contact (EIIC staff, facilitator)

• Office hours in July and August

• Can request extra one-on-one help

• What to expect (emails/slides/UT Box)

• Register for future sessions 
https://emscimprovement.center/collaboratives/suicide/sessions/

Fireside Chat April 13, 2023 - Joan Asarnow/Ilene Claudius/Moh Saidinejad

SAFETY-Acute Therapeutic Assessment and Safety Planning

https://emscimprovement.center/collaboratives/suicide/sessions/


Complete Session Evaluation Poll



Final Words
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