
ED STOP Suicide QI 
Collaborative

Fireside Chat on

Safe and patient-centered care for 
children with mental and behavioral 

health conditions who are 
experiencing ED boarding 

3/23/2023



Funding Acknowledgements
This EMS for Children Innovation and Improvement Center is supported by the 
Health Resources and Services Administration (HRSA) of the U.S. Department of 
Health and Human Services (HHS) as part of an award (U07MC37471) totaling 
$3M with 0 percent financed with nongovernmental sources. 

The Pediatric Mental Health Care Access Technical Assistance Program is 
supported by the Health Resources and Services Administration (HRSA) of the 
U.S. Department of Health and Human Services (HHS) as part of an award 
(U4LMC47054) totaling $1M with 0 percent financed with nongovernmental 
sources.

The contents are those of the author(s) and do not necessarily represent the 
official views of, nor an endorsement, by HRSA, HHS or the U.S. 
Government.



ED STOP Suicide QI Collaborative 
Fireside Chat: February 16, 2023 

• Welcome!
• Attendees remain on mute
• Nurses and social workers MUST put 

first and last name in chat for CE
• Stay until the end for info on obtaining 

CE, contacts hours, and to complete 
the session evaluation poll

• Fireside chat is being recorded and 
posted online along with slides

• Feel free to put questions in Q&A



Continuing Education – Contact Hours
Physicians – MOC Part 4 Nursing Professionals Social Work/Other Professionals

25 points MOC part 4 credits available if 
all requirements are met

Enter first and last name in chat feature This event is approved for 1 continuing 
education credit hour

- Regular participation in collaborative 
sessions and fireside chats

- Collect, analyze, review data with local 
ED site team

Scan QR code or click link to complete 
session evaluation by 1700 (Pacific) on 
date of presentation to be eligible for 1 
contact hour

This event is approved for 1 continuing 
education credit hour

- Collect, analyze, review data with local 
ED site team

- Design and implement PDSA cycles for 
QI project with local ED site team

Questions? Contact Robin Goodman at 
robin.goodmanrn@gmail.com

Approved through the University 
Hospitals Rainbow Babies & Children’s 
portfolio with the American Board of 
Medical Specialties (ABMS)

BRN CE Provider: Pediatric Liaison Nurse 
Los Angeles County. Provider approved 
by the California Board of Nursing, 
Provider #15456 – 1 contact hour

Credit hours are approved by Office of 
Professional Development. Steve Hicks 
School of Social Work, the University of 
Texas at Austin

Complete attestation form, acquire EIIC 
internal signatures, submit to ABMS

See final slide and chat for code/link See final slide and chat for link



Intervention Bundle Guide: #3
ED-based Interventions

100% of sites participating in this bundle will 
have established a clinical care pathway for 
children who screen high-risk for suicide



Quality Measures:
Measure 1: Presence of a clinical pathway for pediatric patients determined 
to be at high-risk for suicide that includes recommendations for diagnostic 
testing, de-escalation, chemical/physical restraint, and patient/family 
considerations when/if boarding

Measure 2: Presence of a standardized order set for clinical management 
of children who screen high-risk for suicide 

Measure 3: Presence of a quality review process to evaluate order-set 
utilization among children who screen high-risk for suicide

Measure 4: Percentage of pediatric patients at high-risk for suicide with 
order-set compliance



Who We Are    

Ashley Foster, MD (Ashley.Foster@ucsf.edu)
• Emergency medicine and pediatric emergency 

medicine physician
• EMSC Scholar and Cincinnati Children’s 

Hospital Intermediate Improvement Science 
Series graduate 

• Published research in pediatric agitation, 
pharmacologic restraint, disparities in delivery 
of mental health care

• Steering committee member of the New 
England Behavioral Health Toolkit 

Joyce Li, MD, MPH
(Joyce.Li@childrens.harvard.edu)
• Pediatric emergency medicine physician
• Assistant Professor of Pediatrics and 

Emergency Medicine  Harvard Medical School
• Director of the New England PECC 

Collaborative
• Leader of New England Behavioral Health 

Toolkit 



Poll Questions 1, 2, and 3



Objectives

After participating in this presentation, attendees will 
be able to:
● Review patient-centered resources for children while 

they are experiencing ED boarding
● Discuss different available tools for improving the quality 

of care and safety for children while they are 
experiencing ED boarding

● Discuss real life examples of implementing these tools



MENTAL 
HEALTH ED 
BOARDING





Needs Assessment
● Qualitative study of New England Pediatric Emergency 

Care Coordinators (PECCs)
○ ED staff experience of caring for pediatric patients with 

mental health conditions in the emergency department 
setting

○ Barriers to care
○ Resources needed

Foster AA, Sundberg M, Williams DN, Li J. Emergency department staff perceptions about the 
care of children with mental health conditions. Gen Hosp Psychiatry. 2021 Nov-Dec;73:78-83.



Suggested Resources 
Patient resources Caregiver resources ED staff resources ED administration 

resources

Educational packets Set expectations Set staff expectations Observer training

Comprehensive care 
plan

How to approach the 
unengaged caregiver

Training programs for 
general psychiatrists

Shift rounds

Agitation algorithm Caregiver coping Nursing education Telehealth

Sleep recommendations How to Incorporate  
caregiver into team

How to talk to the 
caregiver(s) about the 
ED visit

Pediatric mental health 
Bill of Rights

Primary therapist 
telehealth visits in ED

Template policy 
regarding caregiver 
presence

How to work with lack 
of space (rooms, 
bathroom)

How to start meds in 
ED



https://emscimprovement.center/state-organizations/new-england/new-england-behavioral-health-toolkit/

about:blank


Contents 
• Activity binder

○ Free, self-guided
• Purchasing guide
• Scripting and advertising 

material
○ Introductory Video

Age-Appropriate Activities Safe for 
Patients with Mental Health Conditions

Source: New England Regional Behavioral Health Toolkit 



Source: New England Behavioral Health Toolkit 



Self-Care Binder 

Contents 
• Communication Boards
• Mindfulness/Gratitude
• Stretching/Breathing

Source: New England Behavioral Health Toolkit 



Vermont Initiative

Vermont Program for Quality in 
Health Care

• Nonprofit organization that created 
kits and self care binders and 
distributed to the 13 EDs in Vermont

• High satisfaction with kits by staff; 
staff reports that families like the 
kits



Comprehensive Care Bundle

• Bundle of tools to improve patient safety 
and satisfaction for children with 
behavioral health conditions who are 
boarding

• À la carte
• Modification of existing resources to 

ensure generalizability 
o Expert consensus of ED staff through 

modified Delphi method 

o Parent/caregiver feedback about resources 

Source: New England Behavioral Health Toolkit 



Contents of 
Comprehensive 
Care Bundle 

SAFETY
• ED safety room checklist 
• ED behavioral health 

intake form 
• Daily behavioral health 

tracking 
• ED behavioral health 

safety rounds
• Core principles of 

behavioral healthcare 
information sheet

• Behavioral health handoff 

PATIENT-CENTERED 
CARE
• Coping tool 
• Daily schedule 
• What to expect in the 

ED 

Source: New England Behavioral Health Toolkit 



ED Safety 
Room 
Checklist 

Source: New England Behavioral Health Toolkit 



Behavioral 
Health 

Intake Form 

Source: New England Behavioral Health Toolkit 



What to 
Expect in 
the ED 

Source: New England Behavioral Health Toolkit 



Daily Behavioral Health Tracking

Source: New England Behavioral Health Toolkit 



The 
Coping 
Tool

Source: New England Behavioral Health Toolkit 



Daily 
Schedule 

Source: New England Behavioral Health Toolkit 



Behavioral 
Health Handoff 
Tool

• I - Illness Severity
• P - Patient Summary 
• A - Action List 
• S - Situational Awareness
• S - Synthesis 

Source: New England Behavioral Health Toolkit 



Behavioral 
Health Safety 
Rounds 

Source: New England Behavioral Health Toolkit 



Core Principles 
of Behavioral 
Healthcare

Source: New England Behavioral Health Toolkit 



For more information and access to 
all the tools discussed during this talk, 
please visit the website: 

New England Regional Behavioral 
Health Toolkit 

https://emscimprovement.center/state
-organizations/new-england/new-
england-behavioral-health-toolkit/

https://emscimprovement.center/state-organizations/new-england/new-england-behavioral-health-toolkit/
https://emscimprovement.center/state-organizations/new-england/new-england-behavioral-health-toolkit/
https://emscimprovement.center/state-organizations/new-england/new-england-behavioral-health-toolkit/


Please Complete 

Session Evaluation Poll

Before Exiting 
Thank You!



Nursing - CE Hours

Social Worker - CE Hours: 
https://utexas.qualtrics.com/jfe/form/SV_1Am0n93gDoh7iyG

Links in Chat

Session Evaluation Poll Next!

https://utexas.qualtrics.com/jfe/form/SV_1Am0n93gDoh7iyG
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