
Building Your Team

Julie Johnston,

Louisiana FAN 



Building Your Team

FAN   
&   

SPM

FAN + State Partnership Manager = Game Plan Strategists
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Capacity

Recruitment
Define the ask:

• The goal
• The role
• Tasks
• Time commitment

Who’s on first?
• Who will inform the product 

development?
• Who will use the product?
• Who will benefit from the product?
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DATA 
• Gap
• Goal
• Evaluate

CONTENT
• Communication
• Graphics
• Format

DISTRIBUTION
• Method
• Movers
• # Users

TIMELINE
• Development to Evaluation
• Internal & external demand

BUDGET
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• HRSA EMS-C State Partnership Grant

• Direct Fundraising

• State & Regional Grants

• Business Donations
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Partnerships can provide:
• In-kind services
• Shared networks
• Project sustainability

Partnerships
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• Title V
• Nat’l Highway Transportation Safety 

Assoc.
• CDC Core State Injury Prevention 

Program 
• Child Safety Network
• Safe Kids
• American Association of Poison Control 

Centers
• Nat’l Alliance on Mental Illness
• SAMHSA

Board
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Partnerships

https://mchb.hrsa.gov/programs-impact/title-v-maternal-child-health-mch-block-grant
https://www.nhtsa.gov/
https://www.cdc.gov/injury/stateprograms/coresipp/index.html
https://www.childrenssafetynetwork.org/
https://www.safekids.org/
https://www.aapcc.org/
https://nami.org/Home
https://www.samhsa.gov/
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Children & Youth with Special Health Care Needs 
Organizations

• Family Voices
• State Councils on Developmental Disabilities
• Nat’l Peer Support Orgs

Partnerships

https://familyvoices.org/
https://acl.gov/programs/aging-and-disability-networks/state-councils-developmental-disabilities
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• Children’s Trust Fund Alliance
• State High School Sports Assocs.
• Special Olympics
• Metropolitan Human Services 

Authorities
• Recreational Camps for CYSHCN
• Youth Leadership Forums
• Students Against Destructive 

Decisions
• Universities & Colleges

Partnerships

https://ctfalliance.org/
https://www.sadd.org/saddbythestate
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• Focus groups inform
• Culturally appropriate content
• Relevant Initiatives
• Materials testing

• Established Networks
• Product Dissemination
• Education forums

• Contributions 
• Services
• In-kind contributions
• Meeting space

Partnerships


