
Example of wording of the Organizational Information section of the Emergency Medical 
Services for Children (EMSC) State Partnership grant.  If you have been asked to make 
revisions to your description of staffing, do NOT copy this word-for-word.  Rather, this is an 
example to show how to completely address what is required for this section. 
 
VII.  ORGANIZATIONAL INFORMATION 
Organization Name:  The vision of [Organization] is to be a national leader in advancing human 
health through the integration of patient care, research, education, and community service.  
[Organization] is one of the largest biomedical research centers in the country, with total 
research support of $363 million, $280 million of which is from federal sources. One of 
[Organization] main affiliated hospitals is Children’s Hospital (CH), a free-standing children’s 
hospital in the United States.  The vision of CH is to provide the finest possible pediatric patient 
care, education, and research.  In addition, the Department of Pediatrics at CH is composed of 
many sections, including the Pediatric Emergency Medicine (PEM) section.  The sections 
comprise all of the subspecialties within the field of pediatrics. 

The PEM section at [Organization] has established a strong presence institutionally, 
regionally, and nationally in cooperative projects in pediatric emergency care.  The section has 
developed a strong research program infrastructure, and its physicians have expertise in 
research methodologies, surveillance techniques, data collection, database creation, and 
outcomes analysis.  In addition, PEM section members are national leaders in the American 
Academy of Pediatrics’ (AAP) Section on Emergency Medicine (SOEM) as well as the Committee 
on Pediatric Emergency Medicine (COPEM), a driving force in advocating for improvements in 
pediatric emergency care in the United States.  The section’s members are also regional leaders 
in pediatric emergency care in [State] through involvement in the State EMS Board.  Its 
members are also involved locally in prehospital care through involvement in medical direction 
and education for the Best Fire Department (BFD).  Therefore, the extensive experience of PEM 
section members in pediatric prehospital and hospital-based emergency care, research, and 
education make the PEM section of [Organization] equipped to achieve the EMSC Performance 
Measures. 
 
EMSC Staff:  (See Staffing Plan for more details about education, experience, and grant-
related responsibilities) 

Name: Dr. XXX will solely serve as the Project Director for the EMSC State Partnership, after 
sharing this responsibility since 2009.  He is an Assistant Professor at [Organization] and is on 
the medical staff at Children’s Hospital (CH).  As a researcher, Dr. XXX is a recipient of an grant 
to enhance pediatric prehospital protocols.   

Name: Dr. XXX will serve as the EMSC Quality Improvement Specialist.   He is an Associate 
Professor at [Organization] and is on the medical staff at CH.   He has played a key role in 
designing research outcomes databases and linking outcomes research projects within sections 
of the institution.  As a site Principal Investigator for the Pediatric Emergency Care Applied 
Research Network, he is active in the facilitation of pediatric studies at multiple centers as well 
as facilitating participation in several multi-center trials.   

Name: Dr. XXX will serve as the EMSC Injury Prevention Specialist. He is an Associate 
Professor at [Organization] and is on the medical staff at CH.   He has analyzed regional 



childhood injury data, to facilitate injury prevention activities. As a former member of the Injury 
Prevention Committee of the State EMS Board, Dr. XXX conducted research involving utilization 
of administrative databases, state trauma registry data, fatality data and hospital inpatient 
data. Dr. XXX’s experience will benefit the EMSC State Partnership project by bringing together 
a cadre of professionals specialized in injury prevention at the local, regional and state levels. 
This will facilitate a public health approach to injury prevention by EMSC by providing accurate 
injury surveillance data and coordinating community injury prevention activities.  

Name: Dr. XXX will serve as the EMSC Disaster and Pandemic Specialist. He is an Assistant 
Professor at [Organization] and is on the medical staff at CH. During his pediatric residency 
training, Dr. XXX aided in the creation of standard operating procedures for health professionals 
for special needs patients in the case of a disaster. He served as a regional Pediatric Strike Team 
physician with the Department of EMS, an executive committee member for the State’s first 
Disaster Medical Assistance Team (DMAT), and Disaster Liaison to the State chapter of the 
American Academy of Pediatrics (AAP). Dr. XXX’s extensive work on pediatric protocol 
development and disaster preparedness with the AAP and the EMSC State Partnership makes 
him well-equipped to join the EMSC State Partnership staff.   
 Name: XXX will serve as the EMSC Family Advisory Network (FAN) Representative. She is 
the Resource Coordinator for the State Parent Advisory Group (SPAG), a statewide nonprofit 
organization that provides information and support to families of children with disabilities, 
chronic illness and other health care needs. XXX has been a Parent Volunteer for the past 18 
years. She has been employed by SPAG for the past 6 years.  Debbie has participated in 
numerous Parent Panels for Medical Professionals, Graduate Students, School District staff and 
other professional and parent groups. She and her son XXX have also testified at the State 
Capitol in areas affecting persons with disabilities.  XXX officially became the EMSC Family 
Representative in February, 2012. However, she has been an active partner with EMSC since 
2009, participating in the creation and classroom instruction of the joint EMSC and SPAG 
continuing education course Assessment and Management of Children with Special Health Care 
Needs. In addition, she organizes SPAG volunteers across the state to participate in EMSC 
training, assists in workshop presentations and participates in advocacy initiatives on a 
statewide level. Working through SPAG’s statewide networks of parents, advocacy 
organizations, and professional healthcare institutions, XXX is uniquely situated to lead the 
development of the State EMSC FAN and to promote public and policy maker awareness. 
 Name: Mr. XXX will serve as the full-time EMSC Program Manager and has held this 
position since April, 2009. Prior to joining the EMSC team, Mr. XXX held the rank of Captain-
Paramedic EMS Supervisor with the Best Fire Department, retiring with more than 24 years of 
experience in fire-based EMS. In addition, he has12 years of experience as an EMS educator 
providing basic and advanced level classroom and clinical instruction, disaster and mass 
casualty training, and educational program development.  Mr. XXX also brings a broad cultural 
and socio-economic perspective to EMSC, having served a remarkably diverse population in the 
City of Best and volunteering regularly with non-government organizations providing health 
care services in remote villages of Africa.  As the EMSC Program Manager, Mr. XXX successfully 
established partnerships and collaboratives with key stakeholders, developed an active Family 
Advisory Network, and established EMSC as an integral part of the State EMS Board. Key 
accomplishments include the achievement of 80% and 85% response rates on the EMS and 



hospital assessment, respectively, with the largest number of EMS agencies and hospitals of any 
state in the nation. He currently serves on the EMS Committee of the State EMS Board and the 
Pediatric Emergency Care Council (PECC) of the National Association of State EMS Officials 
(NASEMSO).  

Name: XXX will facilitate data management for the EMS and hospital assessments and will 
transform raw data that is collected into information that can be used by the State Partnership.  
A full description of her current experience, skills, knowledge, materials published, and 
previous work with key stakeholders is previously noted in the Evaluation and Technical 
Support Capacity section of this grant application. 

Name: XXX will facilitate data analysis for the EMS and hospital assessments and will 
analyze statewide data.   A full description of his current experience, skills, knowledge, 
materials published, and previous work with key stakeholders is previously noted in the 
Evaluation and Technical Support Capacity section of this grant application. 
 


