
Pediatric Medical Operations 
Coordination Cell (PMOCC): 

A PMOCC and Pediatric Surge 
Workshop 
 

 

Icebreaker and Initial Workshop Polling 
To open the workshop x 10 minutes 

1. Place a pin in your state on a United State map.   

 

2. On a five-point scale of expertise, please rate these 

statements  
a. My level of knowledge on the concept of a Pediatric 

Medical Operations Coordination Cell (PMOCC) is 

b. My experience operating or coordinating with a 

Medical Operations Coordination Cell (MOCC) is 

c. My level of knowledge for conducting a Pediatric 

Hazard Vulnerability Analysis (HVA) and tools is 

 

3. Has your state's Department of Health created any 

Medical Operations Coordination Cells (MOCC)?  
If yes, please provide the MOCC name or title.  

If no, please leave this response blank.   

 

4. Has your state's Department of Health engaged in 

patient load leveling?  
If yes, please respond with your state's name.   
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Initial Full Group Questions 
Presented by Mentimeter live polling presentation x 15 minutes 

1.  Multiple Choice: yes, no, or not sure 

    
      

2. Free text question 

      
      

3. Free Text question  

      
      
 



4. Word Cloud  

     
     

5. Word Cloud 

     
     

6. Free Text  

     
     

7. Free Text  

     
     

8. Multiple Choice 
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Moderator Questions 
For the state breakout discussions x 20 minutes 

1) At a state-wide level, where does pediatric expertise 

exist and operate within your state’s current plans?  

 

2) How could a PMOCC augment and integrate into 

existing plans?  

 

3) Is there an insurmountable barrier to PMOCC 

implementation within your state?  

 

4) Is there an alternative option to a PMOCC for your 

state?  

 

5) Discuss primary agencies, members, and leadership of 

a PMOCC implementation workgroup for your state. 

 

6) Is there interest in partnering with Region V for Kids 

for initial exploration of implementing a PMOCC or 

alternative in your state?  
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Large Group Report Out 
For state debriefing the breakout discussions x 40 minutes 

Each state will have 5 to 6 minutes to debrief their breakout discussion  

1) At a state-wide level, where does pediatric expertise 

exist and operate within your state’s current plans?  

 

2) How could a PMOCC augment and integrate into 

existing plans?  

 

3) Is there an insurmountable barrier to PMOCC 

implementation within your state?  

 

4) Is there an alternative option to a PMOCC for your 

state?  

 

5) If interested, identify primary agencies, members, and 

leadership of a PMOCC implementation workgroup. 

 

6) Is there interest in partnering with Region V for Kids 

for initial exploration of implementing a PMOCC or 

alternative in your state? 
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Workshop Hotwash 
For close out the workshop x 10 minutes 

 

1) On a five-point scale of support, please rate these 

statements: 
a. In partnership with Region V for Kids, my state 

should further explore the idea of implementing a 

PMOCC.         

b. In partnership with Region V for Kids, my state 

should explore other alternatives for pediatric 

expertise during disaster response.         

c. My state should invest additional effort and funding to 

improve existing pediatric disaster operations. 

 

2) On a five-point scale of expertise, please rate this 

statement:  
a. My level of knowledge on the concept of a Pediatric 

Medical Operations Coordination Cell (PMOCC) is 

 

3) If you know of any existing Pediatric Medical 

Operations Coordination Cells (MOCCs), please 

identify the state and cell name.   
If yes, please provide the MOCC name/title and state. 



4) Workshop Outcomes - Please rate the usefulness of 

the following features of the workshop: 
a. Interactive real-time polling  

b. Use of Zoom Chat to submit questions         

c. Exercise Plan (Ex Plan)       

d. Option to preview questions beforehand 

 

5) Please comment on the planning, communication, 

execution, and areas for improvement of today's 

workshop. (Free Text response) 

 

6) Submit additional comments to PMOCCWorkshop@umich.edu 
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