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Exercise Plan 
12 April 2022 

The Exercise Plan (ExPlan) gives state officials, healthcare providers, emergency managers and 

personnel from participating organizations information needed to participate in the exercise. 

Some exercise material is primarily intended for exercise planners, controllers, and evaluators, 

but participants may view other materials necessary to their participation. All exercise 

participants may view the ExPlan. 
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EXERCISE OVERVIEW 

Exercise Name 
Pediatric Care Coordination Center: A Demonstration and Table Top 

Exercise 

Exercise Dates 7 June 2022 from 10:00 am to 2:15 pm EST 

Scope 

A Demonstration and Table Top Exercise (TTX) planned for 4 hours, 

conducted from home-station via telephone and videoconferencing 

systems. Exercise play is limited to the MDHHS Community Health 

Emergency Coordination Center (CHECC) and Pediatric Care 

Coordination Center (PCCC) as needed to respond to a pediatric mass 

casualty incident that exceeds local and regional resources.   

Mission Area(s) Response and Recovery 

Core 

Capabilities 

Planning  

Operational Coordination  

Infrastructure Systems 

Mass Care Services 

Operational Communication  

Healthcare and Emergency Medical Services 

Situational Awareness 

Information  

Objectives 

1. Model a Pediatric Medical Operations Coordination Cell (PMOCC) in 

the form of the Michigan Pediatric Care Coordination Center (PCCC) for 

non-Michigan demonstration participants.  

2. Mobilize the PCCC within 3.5 hours of an activation notification to 

include PCCC staff, communications platforms, information systems, and 

confirmation of operational readiness in accordance with PCCC internal 

Standard Operating Procedures. 

3. Develop situational awareness by evaluation the following information 

sources within 30 minutes and initiating a reoccurring cycle of monitoring 

and reassessments: 

- Essential Elements of Information forms 

- EMResource pediatric bed board for the State of Michigan 

- Biospatial geospatial resource tracker 

- Direct communication with provider at incident site. 

4. Respond to incident within one hour by providing support to an on-site 

provider with the following services: 1) telehealth pediatric consult, 2) 

critical care transport, and 3) patient load leveling across multiple 

facilities as required by incident parameters.  
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Exercise Name 
Pediatric Care Coordination Center: A Demonstration and Table Top 

Exercise 

Objectives 
(Continued) 

5. Evaluate a PMOCC Concept of Operations and internal Standard 

Operating Procedures (SOP).  

6. Collect and analyze PCCC performance throughout the TTX against 

PCCC ConOps and PCCC Internal Standard Operating Procedures by 

using 3 expert observers, print exercise AAR no later than 30 July 2022.  

Threat or 

Hazard 
Chemical Release  

Scenario 

Due to a train derailment, a release of chemical vapor occurs within 100 

yards of an elementary school exposing students and staff to an unknown 

toxin.     

Sponsor MDHHS Bureau of EMS, Trauma and Preparedness (BETP)  

Participating 

Organizations 

Functional participants are the MDHHS-Community Health Emergency 

Coordination Center (CHECC) and the Michigan Pediatric Care 

Coordination Center (PCCC).  All other participants in the exercise will 

participate in an observer/evaluator role.   

Point of 

Contact 

Ronald Ruffing MD,  

Division of Pediatric Emergency Medicine  

Children's Hospital of Michigan  

PMOCCexercise@umich.edu 

mailto:PMOCCexercise@umich.edu
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GENERAL INFORMATION 

Exercise Objectives and Core Capabilities 

The following exercise objectives in Table 1 describe the expected outcomes for the exercise. 

The objectives are linked to core capabilities, which are distinct critical elements necessary to 

achieve the specific mission area(s). The objectives and aligned core capabilities are guided by 

BETP, PCCC executives and selected by the Exercise Planning Team. 

Exercise Objective Core Capability 

Model a Pediatric Medical Operations 

Coordination Cell (PMOCC) in the form of the 

Michigan Pediatric Care Coordination Center 

(PCCC) for non-Michigan exercise participants.  

Planning  

Operational Coordination  

 

Mobilize the PCCC within 3.5 hours of an 

activation notification to include PCCC staff, 

communications platforms, information systems, 

and confirmation of operational readiness in 

accordance with PCCC internal Standard 

Operating Procedures. 

Operational Coordination  

Infrastructure Systems  

Operational Communication  

Situational Awareness 

Develop situational awareness by evaluation the 

following information sources within 30 minutes 

and initiating a reoccurring cycle of monitoring 

and reassessments: 

- Essential Elements of Information forms 

- EMResource pediatric bed board for the State of 

Michigan 

- Biospatial geospatial resource tracker 

- Direct communication with provider at incident 

site. 

Planning  

Critical Transport 

Operational Coordination  

Operational Communication  

Situational Assessment  

 

Respond to incident within one hour by 

providing support to an on-site provider with the 

following services: 1) telehealth pediatric consult, 

2) critical care transport, and 3) patient load 

leveling across multiple facilities as required by 

incident parameters. 

Operational Coordination  

Critical Transport 

Mass Care Services 

Healthcare and Emergency Medical Services 

Operational Communication  

Evaluate a PMOCC Concept of Operations and 

internal Standard Operating Procedures (SOP).  
Planning 

Collect and analyze PCCC performance 

throughout the TTX against PCCC ConOps and 

PCCC Internal Standard Operating Procedures by 

using 3 expert observers, print exercise AAR no 

later than 30 July 2022. 

Planning 

Operational Coordination  

Intelligence and Information Sharing  

Operational Communication  

Table 1. Exercise Objectives and Associated Core Capabilities 
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Exercise Purpose  

During a disaster or emergency, effective coordination among responding agencies is critical for 

a successful, integrated response. Coordination is a foundation of other response activities.  The 

purpose of the Pediatric Care Coordination Center: a Demonstration and Table Top Exercise is 

two-fold: 1) test and evaluate PCCC standard operating procedures for the development of a 

Michigan Pediatric Medical Operations Coordination Cell (PMOCC) and 2) demonstrate a 

functional PMOCC for non-Michigan exercise participants as a precursor for a discussion-based, 

Table Top exercise.     

Exercise Timeline 

The Pediatric Care Coordination Center: a Demonstration and Table Top Exercise is a 4 ¼ hour 

exercise scheduled on Tuesday, June 7th from 10:00 am to 2:15 pm EST.  Refer to Appendix A 

for the timeline.  

 

Supporting and Planning Materials  

As tools and information for dissemination, exercise management and coordination, the 

following documents will be published to further describe and refine the exercise: 

 

• Situation Manual       10 May 2022 

• Participant Handbook      11 May 2022 

• Data Collection Plan      12 May 2022 

• After Action Review (AAR)      30 July 2022 

 

Participant Roles and Responsibilities 

The term participant encompasses many groups of people, not just those playing in the exercise. 

Groups of participants involved in the exercise, and their respective roles and responsibilities, are 

as follows: 

• Players. Players are personnel who have an active, functional role in performing their 

regular roles and responsibilities during the exercise. Players discuss or initiate actions in 

response to the simulated emergency. 

• Facilitators.  Facilitators provide situation updates and control the exercise. They 

provide additional information or resolve questions as required.   

• Evaluators. Evaluators evaluate and provide feedback on a designated functional area of 

the exercise. Evaluators observe and document performance against established 

capability targets and critical tasks, in accordance with Exercise Evaluation Guides 

(EEGs). 

• Observers. Observers view the exercise but do not play or control the exercise. 

Observers are invited to evaluate and comment on PCCC performance during the Table 

Top discussion.    
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Exercise Assumptions and Artificialities 

In any exercise, assumptions and artificialities may be necessary to complete play in the time 

allotted and/or account for logistical limitations. Exercise participants should accept that 

assumptions and artificialities are inherent in any exercise and should not allow these 

considerations to negatively impact their participation. 

Assumptions 

Assumptions constitute the implied factual foundation for the exercise and, as such, are assumed 

to be present before the exercise starts. The following assumptions apply to the exercise: 

• The exercise is conducted in a no-fault learning environment wherein capabilities, plans, 

systems, and processes will be evaluated 

• The exercise scenario is plausible and occurs as presented.  

• The Pediatric Medical Surge Communication Pathway (Attachment C) has been 

instituted as MDHHS policy.  Training on use and activation of the pathway has been 

conducted statewide.  

• Essential Elements of Information (EEI) form (Attachment D) has been instituted as 

MDHHS policy.  Training on use and submission of the form has been conducted 

statewide.  

• The Pediatric Care Coordination Center (PCCC) is an established and functioning entity 

fully integrated into State of Michigan disaster operations.   

• During the exercise, participating agencies operate in accordance with their own policies 

and procedures.  

• Exercise injects contain sufficient detail to allow players to react to information and 

situations as they are presented as if the simulated incident were real. 

• Participating agencies may need to balance exercise play with real-world emergencies. 

Real-world emergencies take priority. 

Artificialities 

During this exercise, the following artificialities apply: 

• All exercise participants are staged and ready at 9:45am on 7n June 2022.   

• Time periods for tasks have been significantly limited to facilitate a concise, effective 

exercise.   

• Exercise injects will occur at a selected community hospital and not originate from an 

incident site.  

• The exercise is solely focused on Pediatric Care Coordination Center operations.   

• Exercise participants are expected to fulfill Evaluator duties throughout: identifying, 

recording, and reporting exercise performance against established objectives.  
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EXERCISE LOGISTICS 

Safety  

Exercise participant and observer safety takes priority over exercise events.  The following 

general requirements apply to the exercise: 

• Home stations organizations are responsible for providing a safe and secure environment 

for exercise participants.  Any safety concerns must be immediately reported in 

accordance with home station organizational policies and procedures.   

• The exercise will occur virtually to support social distancing preventive measures as may 

be necessary due to an ongoing viral pandemic.  Home station organizations are 

responsible to implement appropriate public health measures at their locations.      
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POST-EXERCISE AND EVALUATION ACTIVITIES 

Debriefings 

Post-Exercise debriefings aim to collect sufficient relevant data to support effective evaluation 

and improvement planning. 

Report Outs 

At the conclusion of exercise play, controllers facilitate a Report Out to allow players to discuss 

strengths and areas for improvement. Evaluators to seek clarification regarding player actions 

and decision-making processes. All participants and observers may attend.  The Repot Out will 

not exceed 30 minutes. 

Participant, Observer and Evaluator Feedback Survey 

A participant survey provides players, observers, and evaluators an opportunity to comment 

candidly on exercise activities and exercise design. A survey link will be provided to all 

participants. Surveys links will be collected electronically within three hours of end of exercise.   

Evaluation 

After-Action Report 

The AAR summarizes key information related to evaluation. The AAR primarily focuses on the 

analysis of core capabilities, including capability performance, strengths, and areas for 

improvement. AARs also include basic exercise information, including the exercise name, type 

of exercise, dates, location, participating organizations, mission area(s), specific threat or hazard, 

a brief scenario description, and the name of the exercise sponsor and POC. 

Improvement Planning 

Improvement planning is the process by which the observations recorded in the AAR are 

resolved through development of concrete corrective actions, which are prioritized and tracked 

as a part of a continuous corrective action program. Improvement Planning will occur during 

monthly Michigan Statewide Pediatric Steering Committee meetings and PCCC Exercise and 

Education meetings.  

 

 

 

 



ExPlan 22158001 PCCC Demonstration 

Participant Information and Guidance 8 MDHHS BETP 

 For Official Use Only 

Homeland Security Exercise and Evaluation Program (HSEEP)     Rev. 2017 508 

PARTICIPANT INFORMATION AND GUIDANCE 

Exercise Rules 

The following general rules govern exercise play: 

• Real-world emergency actions take priority over exercise actions. 

• Exercise players will comply with real-world emergency procedures, unless otherwise 

directed by the control staff. 

Players Instructions 

Players should follow certain guidelines before, during, and after the exercise to ensure a safe 

and effective exercise. 

Before the Exercise 

• Review appropriate organizational plans, procedures, and exercise support documents. 

• Be at the appropriate home-station site at least 30 minutes before the exercise starts.  

• Connect to the designated Zoom videoconference session 15 minutes before the exercise 

starts. 

During the Exercise 

• Respond to exercise events and information as if the emergency were real.  

• Do not engage in personal conversations with controllers, evaluators, observers, or media 

personnel.  

• If you do not understand the scope of the exercise, or if you are uncertain about an 

organization’s participation in a exercise, ask an exercise planner. 

• Parts of the scenario may seem implausible. Recognize that the exercise has objectives to 

satisfy and may require incorporation of unrealistic aspects.  

• Speak when you take an action. This procedure will ensure that evaluators are aware of 

critical actions as they occur. 

• Maintain a log of activities. Many times, this log may include documentation of activities 

that were missed by a controller or evaluator. 

After the Exercise 

• Participate in the Report Out conducted on the designated Zoom videoconference session.  

• Complete the Participant Feedback Form. This form allows you to comment candidly on 

medical operations coordination cell activities and exercise effectiveness. Email a 

completed form to exercise planner no later than 60 minutes after the end of exercise.   

• Provide any notes or materials generated from the exercise to the Exercise Planners for 

review and inclusion in the AAR. 
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Simulation Guidelines 

Because the exercise is of limited duration and scope, the demonstration will be pre-recorded and 

played for all exercise participants.  Physical description of tasks and actions occurring through 

the demonstration will be presented as information slides incorporated into the recording.    
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Appendix A: Exercise Schedule 
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Appendix B: Exercise Functional Participants 
 



Exercise Plan (ExPlan) PCCC Demonstration 

Appendix C: Communications Plan C-1 MDHHS BETP 

 For Official Use Only 

Homeland Security Exercise and Evaluation Program (HSEEP)     Rev. 2017 508 

Appendix C: Pediatric Medical Surge 
Communication Pathway 

 

 

 

 

 

 

 

 

 

 

 

Michigan Pediatric  Surge Event Communication Pathway
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Appendix D: Essential Elements of Information  

                            Form 
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Appendix E: Acronyms  
 

 

 
 

 


