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September 28 Presenters/Agenda

◼ CO: Kathleen Adelgais, MD, MPH

◼ COPECC: Colorado Pediatric Emergency Care Coordinator Program

◼ OH: Julie Leonard, MD, MPH 

◼ Ohio EMS for Children Pediatric Emergency Care Coordinator Webpage

◼ Agenda:

◼ Two state team leaders (CO and OH) will share their experiences with PECC 

program as well as successes and lessons learned. This will be followed by 

discussion/Q&A. 
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EMSC Performance Measures 02

◼ The percentage of EMS agencies in the state or territory that have 

a designated individual who coordinates pediatric emergency care.

◼ By 2020, 30 percent of EMS agencies in the state or territory have 

a designated individual who coordinates pediatric emergency care.

◼ By 2023, 60 percent of EMS agencies in the state or territory have 

a designated individual who coordinates pediatric emergency care.

◼ By 2026, 90 percent of EMS agencies in the state or territory have 

a designated individual who coordinates pediatric emergency care.
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◼Community

◼Membership is open to all individuals with the shared goal of 

improving prehospital care through PECCs

◼Practice

◼Learn from and with each other through quarterly online one 

hour meetings and ongoing interactions 

(email/phone/online)

◼Share best practices, experiences, stories, tools, ways of 

addressing recurring problems

PECC Community of Practice (CoP)

Wenger, Etienne (1998). Communities of Practice: Learning, Meaning, and Identity

https://en.wikipedia.org/wiki/Etienne_Wenger
https://books.google.com/books?id=heBZpgYUKdAC&dq=Communities+of+Practice:+Learning,+Meaning,+and+Identity&printsec=frontcover&q=


Learning 
Collaborative

Community of 
Practice

National 
Spread
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1. Summarize the experiences of two states’ work with 

PECC programs 

2. Discuss strategies to address challenges in 

implementing/sustaining PECCs

3. Identify resources, best practices to support 

implementing/sustaining PECCs

Learning Objectives



Colorado Presenter – Kathleen Adelgais, MD, MPH

Dr. Adelgais is the Colorado EMS for 

Children State Partnership Principle 

Investigator. She has extensive experience 

in pediatric emergency medicine and is a 

board certified pediatric emergency 

medicine specialist and practices medicine 

out of the Children’s Hospital Colorado. She 

is currently a professor of Pediatric-

Emergency Medicine at the University of 

Colorado School of Medicine and  serves at 

the Prehospital Domain Co-Lead for the 

EMSC Innovation and Improvement Center. 

She received her BS from the University of 

California – Los Angeles and her MD from 

the University of Minnesota Medical School. 
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COlorado Pediatric 
Emergency Care 
Coordinator Program 
COPECC 

Kathleen Adelgais, MD, MPH
CO EMSC State Partnership PI

Robert Weisbaum, NRP, FP-C, MPO
Crested Butte Fire Protection District



Colorado by the Numbers…

• Ground EMS agencies: 200

• Approximate number of EMS 
providers:

• 12,950 EMTs
• 290 AEMTs / 450 EMT-I
• 4,650 Paramedics

• National Registry 
certification: Required 

• Approximate state 
population: 5,696,000

• Average population per provider: 311

• State area: 104,094 square miles

• State EMS Registry: Image Trend
• >80% of agencies reporting NEMSIS v.3 

data

Colorado Springs  
pop 464,000

Denver            
pop 705,000

City of Aurora
pop 367,000



Colorado EMSC State Partnership Program

GRANTEE PERSONNEL

Program Director: 
Kathleen Adelgais, MD, MPH

Program Manager:
Stacey Quesada, MPH

Family Representative:
Angelique Ferayorni, MD, BCPA

KEY PARTNERS

• CDPHE (EMTS, OEPR)
• RETACs
• Children’s Hospital Colorado
• Rocky Mountain Hospital for 

Children
• Denver Health and Hospital 

Authority
• EMS agencies
• PECARN 
• State Advisory Committee (PECC)

www.emsccolorado.com

http://www.emsccolorado.com/


RETACs: 
Regional Emergency and Trauma Advisory Councils

• 11 RETACs in Colorado
• Executive Directors

• Regional Medical Director 

• Authorized by statute to 
provide a coordinated 
approach to emergency 
medical and trauma care



EMSC Colorado Projects/Resources

• COPPER: Colorado Pediatric 
Preparedness for the ER

• PECARN EMS Affiliate in PEM-
NEWS                                         
(Aurora Fire Rescue/Falck Ambulance)

• EMSC TI Grant-PECCs in EMS 
(PI, M. Cicero, Yale University)

• EMSC Mobile Simulation Trailer

• COPECC: Colorado Pediatric 
Emergency Care Coordinator 
Program



COLORADO PEDIATRIC 
EMERGENCY CARE 
COORDINATORS (COPECC)



COPECC: Goals

• Create a statewide program to promote the implementation of 
prehospital PECCs

• Create a manual or toolkit for PECCs

• Support agencies that are implementing PECCs by offering resources 
and training such as the EMSC mobile simulation trailer

• By 2020, 30% of Colorado’s EMS agencies have a designated PECC

• By 2023, 60% of Colorado’s EMS agencies have a designated PECC



COPECC: Program

• Objectives: 
• Work with RETAC coordinators, 

EMS agencies, and other key 
partners to define PECC role and 
responsibilities

• Maximize implementation of 
PECCs at agencies and/or regions 
across the state

• Current Status: 
• Stakeholder engagement

• Participation in TI Grant project

• Addition of “presence of a PECC” 
to the agency profile at the state



COPECC: Stakeholder Engagement

Pediatric Perspective 
is Included in EMS 

Protocols

Availability of Pediatric 
Medications, Equipment, 

and Supplies

Fellow Providers Follow 
Pediatric Clinical Practice 

Guidelines

Ensure

Promote… 
Participation in 

Injury Prevention
Family-Centered 

Care at the 
Agency

Pediatric 
Continuing 
Education

Pediatric 
Research 

Efforts

Liaises With 
Emergency 

Department PECC

Oversees Pediatric 
Process Improvement 

Efforts



COPECC: TI Grant Participation

Multicenter project involving CO, CT, RI

• Three objectives: 
• Development of tools to assess family satisfaction; assess effectiveness of 

PECCs

• Assess patient outcomes related to PECCs 

• Assess change in EMS professional performance in                                
simulation related to PECCs



COLORADO’s 
Agencies 

Large City Fire-
based EMS Service

Rural/Frontier Fire-
based EMS Service

Hospital based 
EMS Service

Rural-Tourism Fire-
based EMS Service

County-based 
EMS Service



COPECC: TI Grant Participation

Work completed to date:

• Identification of a PECC for all 5 agencies

• Train the Trainer for Simbox trainings

• Established Data Use Agreements for chart review

• Development and publication of the FAMILY tool (Family Assessment 
of Medical Interventions & Liaisons with the Young) (Cicero, et. al. 
Prehosp Emerg Care, 2020) 

• Initiation of focus groups to develop the PEET (PECC Effectiveness 
Evaluation Tool)



Crested Butte Fire Protection District

Robert Weisbaum NRP, FP-C, MPO
(EMS & Fire Chief and Chief 
Operating Officer)



COPECC: Progress to Date

• Starting to recruit for COPECC Steering Committee

• Ongoing engagement with State Stakeholders
• RETACs (quarterly meeting)

• EMSC Advisory Committee (quarterly meeting) 

• Networks through state Peds Ready Program (COPPER) (monthly meeting)



COPECC: Next Steps

Upcoming: 
• Participation in PECC 

Workforce Quality 
Collaborative 

• Facilitate COPECC Steering 
Committee meetings to 
develop additional program 
content

• Utilize checklist, toolkit from 
the Prehospital Pediatric 
Readiness program

Long Term Goals: 
• Mentor agencies
• Recommendations for PECC role, 

skills, qualifications
• Registry and recognition of 

agencies implementing PECCs
• Organization of an annual 

workshop for PECCs



Colorado: Recent National Assessment

EMSC PM 2

Percent of EMS agencies in the 
state/territory that have a designated 
individual who coordinates pediatric 

emergency care

EMSC PM 3

Percent of EMS agencies in the 
state/territory that have a process that 

requires EMS providers to physically 
demonstrate the correct use of pediatric-

specific equipment



Agency has a PECC

Agency does not have a PECC

Agency is interested in having a PECC

Agency is planning to add a PECC

26% 27%

45%

Prehospital PECCs in Colorado 2018 to 2020

34.2%
18.1%

40.0%

7.7%



32.1%

32.1%

52.8%

64.2%

75.5%

83.0%

86.8%

88.7%

94.3%

98.1%

0% 20% 40% 60% 80% 100%

Other Activities

Promotes agency participation in pediatric research efforts

Coordinates with the emergency department pediatric emergency care coordinator

Promotes family-centered care

Promotes agency participation in pediatric prevention programs

Ensures the availability of pediatric medications, equipment, and supplies

Oversees pediatric process improvement initiatives

Ensures that the pediatric perspective is included in the development of EMS protocols

Ensures that fellow providers follow pediatric clinical practice guidelines and/or protocols

Promotes pediatric continuing education opportunities



76.1%

83.2%

30.3%

Demonstrate 
Skill

Simulation 
Observation

Field 
Observation

EMSC 03: 

SKILL CHECKING

30.1%

37.4%

2017-18 2020

Colorado EMSC PM 3



COPECC: Summary

• Colorado EMSC is a vibrant program fully engaged in the work to 
increase PECCs across our state

• Participation in the TI Grant Project will help develop best practices to 
support the role of PECCs for EMS Agencies in Colorado

• Looking forward to the development of the full COPECC program 
leveraging 

• Prehospital Pediatric Readiness 

• EIIC PECC Workforce Collaborative

• Current efforts have already demonstrated gains in the number of 
EMS PECCs in Colorado 



Thank You!!!
kathleen.adelgais@childrenscolorado.org



Ohio Presenter – Julie Leonard, MD, MPH

Dr. Leonard is an associate professor of 

pediatrics at Nationwide Children’s Hospital 

and the Ohio State University College of 

Medicine. She is a board certified pediatric 

emergency medicine subspecialist and 

practices medicine in the emergency 

department at Nationwide Children’s Hospital. 

At Nationwide Children’s Hospital Research 

Institute, she serves as the Director of clinical 

research for the Center for Injury Research 

and Policy and the Associate director for the 

Center for Pediatric Trauma Research. Over 

the course of her career, she has developed 

expertise in the emergency management of 

injured children. She is also a research 

collaborator in the Pediatric Emergency Care 

Applied Research Network (PECARN).
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………………..……………………………………………………………………………………………………………………………………..

Ohio EMS for 

Children Pediatric 

Emergency Care 

Coordinator Webpage



………………..……………………………………………………………………………………………………………………………………..

Background Information

• Created out of a challenges with the state website 

– Difficult to navigate

– Not updated regularly

– Content requires approval from the state

– Unable to track activity or PECCs

• Creates a centralized location for Ohio specific pediatric 

prehospital information

• Sustainable – leadership changes, website lives on

• Website went live on 9/15

– 58 Members to date 



………………..……………………………………………………………………………………………………………………………………..

Benefits 

• Encourages identification of a PECC

• Easily tracks membership

• Updated regularly 

• Members can upload documents to share or 

download documents for review 

• Centralized location for state specific pediatric 

events, announcements, protocols, training 

resources etc. 



………………..……………………………………………………………………………………………………………………………………..

Infrastructure

• State webpage housed within the EIIC’s 

website

• State specific webpage overseen by 

EMSC State Partnership Grant Program 

Director and Manager

• User-friendly editing software - Wagtail



………………..……………………………………………………………………………………………………………………………………..

Membership 

• First time user requests access 

– Declares role within agency- PECC, manager, 

medical director etc. 

• State specific webpage management team reviews and 

approves/denies access

• Approval gives full access to webpage resources

• Membership includes access to:

– Training resources

– Announcements to funding opportunities

– Calendar events

– Closed Facebook group 

– PECC directory



………………..……………………………………………………………………………………………………………………………………..

Member’s Only Home Page
• Clear linkage to member’s only sections 

• Highlights high priority news/ events

• Calendar with upcoming events 



………………..……………………………………………………………………………………………………………………………………..

Calendar

• Shows upcoming 

events 

– Color coded by 

event type 

• Ability to download 

and add to 

personal calendar



………………..……………………………………………………………………………………………………………………………………..

News

• Stay up to date on 

local news 

• Allows inclusion of 

files and links

– E.g. Ohio EMSC 

Training Bundle funding 

opportunity



………………..……………………………………………………………………………………………………………………………………..

Resource Library

• A selection of diverse materials

– Simulation plans and skills checklists

– PECC background information

– Pediatric focused EMS literature

– Funding opportunities

– Events information

• Box Account 

– Ability to download resources

– Ability to upload local resources to share with 

colleagues 



………………..……………………………………………………………………………………………………………………………………..

Resource Library



………………..……………………………………………………………………………………………………………………………………..

Crew’s Quarters

• Directory

– Searchable directory 

of PECC’s contact 

information

• Facebook

– Closed Facebook 

group to facilitate 

discussion between 

PECCs 



………………..……………………………………………………………………………………………………………………………………..

Contact

• Members can submit resources, provide 

feedback, or contact webpage 

management team with questions 

• Request types:

– News/ Announcement

– Calendar Event

– Resource

– Other



………………..……………………………………………………………………………………………………………………………………..

Contact



………………..……………………………………………………………………………………………………………………………………..

Questions?

Julie C. Leonard, MD, MPH 

EMSC State Partnership Grant Program Director

Nationwide Children’s Hospital 

Julie.Leonard@Nationwidechildrens.org

Joe Stack, 
Ohio EMS for Children Coordinator 

Ohio Department of Public Safety

jestack@dps.ohio.gov

Gabrielle Basinski, BA
Research Coordinator 

Nationwide Children’s Hospital

Gabrielle.Basinski@nationwidechildrens.org

Annie Truelove, MPH
Research Program Coordinator 

Nationwide Children’s Hospital  

Annie.Truelove@Nationwidechildrens.org

mailto:Julie.Leonard@Nationwidechildrens.org
mailto:jestack@dps.ohio.gov
mailto:Gabrielle.Basinski@nationwidechildrens.org
mailto:Annie.Truelove@Nationwidechildrens.org

