DISASTER DEBRIEFING SCRIPT - OUTLINE


Instructions  

1. You will have only 20 minutes to debrief.

2. Follow the script as closely as possible.  Read directly from the script where items are italicized.

3. You have 2 debriefing “cards” to utilize

a. Outline Card : You are currently reading this card.  It outlines the format of the script.

b. Application of Triage Strategy Card : Use this to discuss specific triage application.

4. The debriefing script has several phases, and each phase has an assigned time allocation.  Try to stay on time.

5. The last phase : ‘Dealing with an upset participant’ is optional.  Use it only if one of your participants appears upset during the debriefing.

6. You may not be able to cover everything in the script.  That’s ok.  Just try your best to follow the script content.

Do’s : 

During the debriefing session, ATTEMPT TO :

1. Involve everyone in discussion and demonstrate respect for learners.

2. Allow students to self reflect. 

3. Cover the scenario learning objectives.

4. Use non-verbal communication (eg. Head nods, eye contact, facial expressions and posture, proximity and distance) to encourage discussion.

5. Allow silence to give the participants time to think about questions.

Don’ts :

During the debriefing session, AVOID :

1. Dominating the debriefing session, or allowing one or two people to dominate the session.

2. Exacerbating participant’s issues with realism by arguing with them about what is realistic or not.

Script Outline

	Phase
	Inquiry / Script
	Time Allocation

	1. Introductions Phase
	We are going to debrief together for about 20 minutes.  During this debriefing, I would like you to reflect on the scenario you just completed, and most importantly, I would like everyone to participate in discussion.  My role is to help facilitate, but NOT dominate, the discussion.  Before we begin, we should all acknowledge that this was simulation, and we all may have acted differently in real life.  NOW, let’s focus our discussion on our team interactions and the process of care delivered to the patient! 
	1 minute 

	2. Reactions Phase


	Good job with the first scenario.  How are you all feeling now that it’s over?

What case(s) did you find the most difficult to triage and why?
	4 minutes 



	3. Understanding Phase : Recognition of Disaster and Communication
	SEE APPLICATION OF TRIAGE STRATEGY SCRIPT


	10 minutes

	4. Summary Phase 


	That’s great discussion.  To conclude, let’s identify 3 main take home messages.  What would you identify as the 3 main learning points from our discussion? 
[ALLOW GROUP TO IDENTIFY 3 TAKE HOME MESSAGES].

So what I’m hearing is that you’ve identified : 1. -----; 2. ----- and 3. ---- as take home messages.

 Great!  Now let’s take what we learned and apply it to the next scenario.
	3 minutes

	Dealing with an Upset Participant

OPTIONAL – USE AS NEEDED ONLY


	I noticed during the last part of our conversation that you seemed ‘INSERT EMOTION HERE’(EG. CONFUSED / UPSET / ANGRY / FRUSTRATED).  Would you like to elaborate on your thoughts and feelings?

Simulations can be very emotionally charged, and it’s not unusual to have participants feel ‘INSERT EMOTION HERE’ during or after a scenario.  As team members, what can be done to help support each other when these situations arise?

[CLEAR THE AIR BY : VALIDATING FEELINGS, NORMALIZING BEHAVIOUR, OR ALLOWING OTHER PARTICIPANTS TO DEFEND OR BOLSTER THEIR COLLEAGUE]
	2 minutes
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