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Prehospital Pediatric Readiness Steering Committee Charter 
Final Version @1/25/2021 

Purpose 

Recognizing pediatric readiness gaps in emergency systems across the U.S., the Prehospital Pediatric 
Readiness Steering Committee has as its primary purpose the improvement of pediatric emergency care 
outcomes and patient safety within the prehospital environment (local, regional and state levels). 
Organizations represented on this Steering Committee collaborate to address these pediatric gaps, while 
creating and sharing guidelines and resources essential to the provision of safe and effective prehospital 
care to children.  

Goals and Objectives 

1. Using a nationwide assessment, evaluate pediatric readiness within emergency medical 
services (EMS) systems. 
1.1. Create and disseminate a practical EMS-focused checklist for evaluating pediatric 

readiness by Spring 2021. 
1.2. Create and disseminate a nationwide assessment for EMS systems (EMS Assessment) by 

2024. 
1.3. Collect and analyze assessment data to define gaps and improvement opportunities 

within EMS systems by 2024. 
1.4. Create a process for making the aggregate and state-level EMS Assessment data available 

to researchers and other stakeholders by 2024. 
2. Using the Prehospital Pediatric Readiness Joint Policy statement and the EMS Assessment, 

define and implement no fewer than two specific pediatric readiness improvements. 
2.1. Create and launch a user-centric prehospital pediatric readiness toolkit webpage by Spring 

2021. 
2.2. Review the baseline data from the Prehospital Pediatric Readiness Assessment to 

understand gaps and prioritize quality improvement efforts by 2024. 
2.3. Initiate planning for a prehospital pediatric readiness quality collaborative by 2024. 

3. Assess the impact of pediatric readiness within EMS systems using at least three quality 
measures.  
3.1. Identify specific, realistic and impactful outcome, quality and patient safety measures by 

2024. 
3.2. Define standard measurement and data collection methods for the measures identified in 

3.1 by 2024. 
4. Continue to develop improvement efforts for prehospital pediatric emergency care. 

4.1. Develop a plan for sustainability of efforts to improve pediatric prehospital care through 
collaboration of stakeholder groups. 

4.2. Develop a plan for maintenance and improvement of the prehospital pediatric readiness 
toolkit by Spring 2021. 

4.3. Develop a methodology for iterative evaluation of pediatric readiness improvement 
through communities of practice by 2024. 
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Scope 

The Prehospital Pediatric Readiness Steering Committee has been formed as part of a joint national 
effort to improve the quality of pediatric emergency care under the umbrella of the National Pediatric 
Readiness Project. This committee’s scope concentrates on addressing pediatric readiness gaps within 
the prehospital environment and includes all planning, development, evaluation, dissemination, 
measurement, feedback and logistical activities associated with addressing prehospital gaps. The 
Steering Committee’s scope also includes budgetary, timeline and coordination activities. The scope of 
working groups created by the Steering Committee will be defined by each group with guidance from 
the Steering Committee. Initial efforts of the Steering Committee will focus on 9-1-1 EMS agencies with 
the potential to expand work into other aspects of EMS systems (e.g., interfacility transports, 
community paramedicine/mobile integrated healthcare, and disaster preparedness). 

Membership 

The Prehospital Pediatric Readiness Steering Committee is comprised of representatives from various 
national, international, and federal EMS Pediatric Readiness stakeholders. The Steering Committee may 
choose to add representation from other specific stakeholder groups as needed. Groups represented on 
each subcommittee or working group are defined by the Steering Committee with ad hoc members also 
added as needed. The Pediatric Readiness Prehospital Steering Committee includes the following 
organizations:  

American Academy of Pediatrics (AAP) – Committee on Pediatric Emergency Medicine (COPEM) 
AAP – Section on Emergency Medicine (SOEM) 
American Ambulance Association (AAA) 
American College of Emergency Physicians (ACEP) – Emergency Medical Services Committee  
ACEP – Pediatric Emergency Medicine Committee  
American College of Surgeons (ACS) – Committee on Trauma (COT) 
Assistant Secretary for Preparedness and Response (ASPR)  
EMS for Children (EMSC) Innovation & Improvement Center (EIIC) 
EMSC Family Advisory Network (FAN) 
EMSC State Partnership (SP) Grantees 
Emergency Nurses Association (ENA) 
Indian Health Service (IHS) 
International Academies of Emergency Dispatch (IAED) 
International Association of EMS Chiefs (IAEMSC) 
International Association of Fire Chiefs (IAFC) 
International Association of Fire Fighters (IAFF) 
Health Resources & Services Administration (HRSA), Maternal & Child Health Bureau, EMSC Program 
National Association of EMS Educators (NAEMSE) 
National Association of State EMS Officials (NASEMSO) 
National Association of EMS Physicians (NAEMSP) 
National Association of Emergency Medical Technicians (NAEMT) 
National EMSC Data Analysis Resource Center (NEDARC) 
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National EMS Management Association (NEMSMA) 
National Highway Traffic Safety Administration (NHTSA) – Office of EMS (OEMS) 
National Pediatric Disaster Coalition (NPDC) 
National Pediatric Readiness ED Steering Committee 
National Registry of Emergency Medical Technicians (NREMT) 
National Volunteer Fire Council (NVFC), EMS Rescue Section 
Pediatric Emergency Care Applied Research Network (PECARN) 

The critical roles of Steering Committee members are to: 
• Commit to the committee’s purpose and goals 
• Actively participate in and contribute to the committee’s efforts 
• Represent the views of their respective stakeholder organization 
• Effectively communicate ideas leading to goal accomplishment  

Deliverables, Outcomes and Measures 

The deliverables will address the key areas as defined by the EMS Assessment process. Deliverables 
within these key areas include: 

1. A Prehospital Pediatric Readiness Toolkit 
2. A nationwide assessment of prehospital components of pediatric readiness 
3. Outcome and improvement metrics and measurement tools 

These deliverables will address, at a minimum, the following pediatric readiness components for EMS 
agencies and systems at local, regional and state levels:  

• Equipment, supplies and medications for the prehospital care of pediatric patients 
• Administration and coordination of prehospital care of children 
• Improving pediatric patient safety in the prehospital environment 
• Education, training and maintenance of skills for prehospital professionals who provide 

emergency care to pediatric patients 
• Model policies, procedures and protocols 
• Quality and performance improvement within EMS systems 

Leadership Roles & Responsibilities 

The Project Co-Leads are Dr. Kathleen Brown, Dr. Kathleen Adelgais, and Rachael Alter. The Co-Leads 
define and communicate Steering Committee agendas and schedules, as well as identifying roles and 
responsibilities for committee members and work groups. 

Resources & Constraints 

To minimize costs, maximize efficiency and in consideration of Committee members’ time, nearly all 
meetings will be virtual. Scheduling and funding for in-person meetings will be based on funding 
availability.  
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Meeting Frequency 

At Steering Committee initiation, virtual meetings will be scheduled as needed and then quarterly. In-
person meetings will be held as determined necessary by the Co-Leads.  
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